Drake University
Policy on Extra Compensation

It is in the interest of the University that faculty members participate in certain professional activities
beyond their regular responsibilities. In many instances, it is both necessary and proper that the
individual receive extra compensation for such supplemental activities. These supplemental activities
include:

a. Consulting, performing, and similar professional activities when compensation for
them is received from a source other than the University,

The University imposes no limitation on the amount of activity or compensation in
from outside sources as long as such work does not interfere with the full and
effective performance of the individual's regular responsibilities to the University.

b. Participation in activities beyond the regular responsibilities of the faculty member
when compensation for them is received from the University. In such cases:

1. If the work is of a continuing nature, every effort should be made to make fractional
appointments as part of the regular appointment of the faculty member.

2. In the case of non-continuing work, the Dean responsible for the faculty member’s regular
appointment should approve the extra compensation in advance of the work.

3. Consideration of requests for extra compensation should take into account the
reasonableness of the rate of extra compensation, the terms of the applicant's regular
appointment, the amounts of previous compensation during the year and the importance to the
University of the particular activity. The general policy should be to impose no limitation on
extra compensation so long as the activities for which it is paid do not interfere with the full
and effective performance of the individual's regular responsibilities to the University.

4. Points 1, 2, and 3 include, but are not limited to, activities outside the regular
responsibilities of the faculty member when such activities are performed for a part of the
University other than the part to which the faculty member's regular appointment applies.

5. Normally, faculty may not receive extra compensation for teaching a degree course on
campus, except for summer school teaching by nine-month appointees. In exceptional
circumstances, extra compensation may be approved by the Dean with the concurrence of the
Provost for teaching credit hours in excess of the normal “teaching load.” Faculty and staff
members whose regular responsibilities do not include teaching (e.g., librarians) may, with
approval of the appropriate Vice President(s), receive extra compensation for teaching outside
their normal working hours if such teaching does not interfere with the full and effective
performance of their regular responsibilities to the University.
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