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PREFACE 

On behalf of Drake University Continuing Education and Professional 
Development and Championship Productions, I am pleased to present our 
distance learning course:  “Parent-Athlete-Coach Alliance” (EDMA 175).  This 
one hour graduate credit course is a part of our REAL COACHING series for 
teachers who coach and coaches who teach. 

It is no secret that successful sport programs are led by men and women who 
understand the role that parents play in the educational equation.  I know that 
you will be pleased with the information that Tom Keating, Greg Dale and the 
panelists provide in the DVD that accompanies the study guide.  By enrolling in 
this course, you will learn from the best and have practical suggestions to use in 
your immediate areas.  The convenient distance learning format will help you to 
complete the reading and viewing at your convenience.   

As you view, discuss, review and respond to the ideas and activities in this 
course, be encouraged by the team “behind the scenes”.  Drake University and 
Championship Production partners believe that we are making a national impact 
on the preparation and re-education of America’s coaches.  If you are pleased 
with this class, please tell your friends.  If not, please tell me! 

Thank you for your enrollment at Drake University. 

Dr. Janet M. McMahill 
Former Dean, School of 
Education Drake 
University 
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EDMA 175 

PARENT-ATHLETE-COACH ALLIANCE 

A course designed to assist coaches in developing strategies to 
foster positive, effective relationships with the parents of the 

athletes they coach. 

One Semester Hour of Graduate Credit 

Course Materials: 

1 Important Information Download

1 Study Guide (pdf) Download
with Related Readings 

1 MS Word Document Download
with Answer Pages for Word Processing 

1 DVD to be sent to you

© Drake University, 2005 

“Set aside your dreams for your children, and help them attain their own dreams.” 

-- Author Unknown 
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"Sports and other forms of vigorous physical activity provide educational 
experience which cannot be duplicated in the classroom.  They are an 
uncompromising laboratory in which we must think and act quickly and 
efficiently under pressure and then force us to meet our own inadequacies 
face to face -- and to do something about them -- as nothing else does.  In any 
athletic activity we are thrown upon our own resources to succeed in the 
face of a strong and immediate challenge.  Sports resembles life in capsule 
form and the participant quickly learns that his/her performance depends 
upon the development of strength, stamina, self-discipline and a sure and 
steady judgment." 

- Supreme Court Justice Byron “Whizzer" White -
University of Colorado '38 
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DISCLAIMERS 

The PAC ALLIANCE video course has been prepared with 
the goal of enhancing the effectiveness of all sports 
professionals.  However, individual circumstances vary and 
Drake University and/or Championship Productions cannot 
guarantee the effectiveness of the instructions and advice 
contained in the PAC ALLIANCE video course under all 
circumstances.  There are no express or implied 
warranties, and no warranties of merchantability. 

The instructions and advice presented are not intended as a 
substitute for medical advice.  To reduce the risk of injury, 
consult with a physician before attempting to use the 
methods of treatment portrayed. 

Drake University and/or Championship Productions, its 
employees and agents cannot be held liable for any injuries 
or damages resulting from application or misapplication of 
the instructions or advice contained in the PAC ALLIANCE 
video course, even if those injuries or damages result from 
the negligence, misrepresentation or fault of Drake 
University and/or Championship Productions, its employees 
or agents. 



ix 
Aug. 2022

Drake University Distance Learning 

Drake University’s Division of Distance Learning, part of the School of 
Education, Continuing Education and Professional Development, provides 
educational outreach to K-12 educators.  Drake’s Distance Learning Department 
offers video and online courses designed for coaches who teach and teachers 
who coach.  They are:  

Video Courses 

-Theory of Coaching - EDMA 171
-Ethics in Sports - EDMA 172
-The Teaching Coach - EDMA 173
-Adapted Physical Education - EDMA 174
-Parent-Athlete-Coach Alliance - EDMA 175
-Step Up and Lead – EDMA 176
-Team Building for Success – EDMA 177
-Relevant Elementary Physical Education – EDMA 272
-Real Coaching II: Honing the Competitive Edge – EDMA 277
-Rev Up the Revolution: Your Middle School PE Game Plan – EDMA 278

Online Courses 

-Real Coaching II: Honing the Competitive Edge – EDMA 250
-The Mental Edge: Applied Sports Psychology for Coaches – EDMA 251
-High School PE: Putting National Standards into Action – EDMA 252

Your learning experience in the Distance Learning Division is enhanced with the 
professional support of evaluators who have been trained in course assessment 
and in current related issues.  We offer telephone and online support for any 
questions you may have regarding the completion of your course work. 

Drake University School of Education 
Continuing Education and Professional Development 
Distance Learning 
2702 Forest Ave. 
Des Moines, IA    50311 
1-800-768-3224
http://www.drake.edu/cepd/

http://www.drake.edu/cepd/
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Championship Productions 

Every person at Championship Productions is directly tied to carrying out our 
mission, which is “helping individuals and teams achieve success and realize 
their fullest potential.”  We carry out this mission by producing high-quality 
instructional products featuring renowned professionals in every sport and by 
providing the best customer service in the industry. The foundation of our 
mission is built on teamwork, personal improvement, a positive attitude, and a 
commitment to excellence. 

Since 1976, Championship Productions has produced thousands of instructional 
DVDs, videos and books for coaches, athletes, and parents all over the world. 
The company has evolved over the years, from a single sport company, selling 
primarily books, to an internationally-recognized leader in producing the highest 
quality instructional products in over 20 sports and providing the top customer 
service of any company, in any industry, anywhere! 

The Championship Productions Team 
Ames Community Development Park 
2730 Graham Street 
Ames, IA    50010 
1.800.873.2730 (Toll Free) 
1.515.232.3687 (International) 
1.515.232.3739 (Fax) 
info@championshipproductions.com 

mailto:info@championshipproductions.com


Aug. 2022 1 

Welcome to “The Parent-Athlete-Coach Alliance” (EDMA 175) 

Welcome to “The Parent-Athlete-Coach Alliance,” a unique video course offered 
by Drake University Continuing Education and Professional Development.  In 
partnership with Championship Productions, we’re proud to offer you thoughtful 
and challenging presentations intended to help you forge lasting alliances.  If you 
are an aspiring coach or a former coach not currently assigned to a team, you will 
be able to adjust your homework lessons to your actual situation. 

The Parent-Athlete-Coach Alliance course is designed to assist coaches in 
developing strategies to foster positive, effective relationships with the parents of 
the athletes they coach.  Course materials will guide coaches to explore changing 
backgrounds and roles of coaches and parents, identify various family dynamics, 
and to examine the perspectives of coaches, parents, athletes and administrators.  
The course will also help coaches develop effective communication strategies to 
use with parents, and ways to encourage appropriate parent involvement in their 
programs.  Students will complete readings and view video presentations from 
leading experts in the field and apply what they’ve learned to their own programs.  
Practical application assignments are included.  

In this course you will combine video viewing with readings of related articles to 
refine and strengthen your style of coaching.  You will be asked to apply the 
insights you gain to your own programs’ needs and resources to help create 
stronger alliances among parents, athletes and coaches. 

Course Description This course is designed to assist coaches in developing 
strategies to foster positive, effective relationships with parents of the athletes they 
coach.  Course materials will guide coaches to explore changing backgrounds and 
roles of coaches and parents; identify various family dynamics; and to examine the 
perspectives of coaches, parents, athletes and administrators.  The course will also 
help coaches develop effective communication strategies to use with parents and 
ways to encourage appropriate parent involvement in their programs. 

Presentation Responses are the first series of questions in each module and they 
are based on the readings and video presentations.  At the beginning of each 
module you will find a listing of the readings and video presentations upon which 
the “Presentation Response” questions will be based.  These questions will require 
you to demonstrate the knowledge gained through the readings and DVDs. 
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Application Exercises are the second series of questions in each module and are 
based on applying ideas to your specific coaching circumstances.  These questions 
will require you to apply the knowledge obtained in each module to your personal 
experience as a coach and to your planning for a successful program. 

You are encouraged to follow this sequence in using course materials: 

1. Read the instructions for each module in this Study Guide, noting the learning
objectives and the related questions at the end of each module.

2. View the corresponding videos and read the assigned text readings, (if
applicable), taking detailed notes on each presentation.

3. Complete the corresponding assignments in the Study Guide.

Evaluation Criteria Your coursework will be evaluated based on your ability to 
thoughtfully reflect on the presentations of “The Parent-Athlete-Coach Alliance,” 
and to apply those concepts to your specific needs and resources.  Points are 
awarded on your ability to: 

• Respond with insight, clarity and precision (cite specific text/video
passages)

• Respond in relevant illustrative detail (include specific, observable
examples)

• Write competently at the graduate level (word-processed, proofread
document)

The five modules and the Final Project for EDMA 175 “The Parent-Athlete-Coach 
Alliance” are worth a total of 120 points, based on your responses to the 
“Presentation Responses” and “Application Exercises” for each of the five modules 
and the Final Project.  

Your final letter grade corresponds with the following percentages of total points 
earned:  

A   90 – 100% 
B    80 - 89% 
C    70 - 79% 
D    60 - 69% 
F     59% and lower 
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Completion Procedures The cover page, word-processed responses to the 
Presentation Responses and Application Exercises and the Final Project are the 
only portions of your coursework that you need to submit to Drake University for 
evaluation.   

The DVD must be returned to:  Drake Distance Learning Fulfillment 
2730 Graham Street 
Ames, IA 50010 

You are required to word process your coursework before it is submitted for 
final grading.  The MS Word document “Course Study Guide Answer Pages” is 
provided for your convenience in word processing.  It contains the cover page, 
answer pages for the assignment questions and the Final Project. 

Make sure to keep a copy of the final file submitted as a backup.  We are not 
responsible for materials that do not reach our office. 

No printed coursework will be accepted for any reason. 
Your coursework must be submitted electronically. 

PLEASE PROOFREAD ALL OF YOUR WORD-PROCESSED RESPONSES 
CAREFULLY BEFORE SUBMITTING! 

Coursework Submission:
Please see the first download called “Important Information” from your 
“Welcome” email for the procedure and portal submission link.

Course Evaluation Please complete the online Course Evaluation after you have 
finished your coursework.  The link is at the end of the MS Word document 
“Course Study Guide Answer Pages.”  We value your input and will implement 
your suggestions in future offerings. 

If you have any questions please call our office at 1-800-768-3224.
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EDMA 175 The Parent-Athlete-Coach Alliance 

Guide to Video Presentations 

MODULE ONE (with Tom Keating) 

“Changing Roles”   4:08 - 10:30 

“What Parents Want” 10:42 – 13:05 

MODULE TWO (with Tom Keating) 

“Getting Parents Involved” 13:15 – 14:20 

“Communication with Parents”  14:30 – 20:15 

MODULE THREE  (with Greg Dale) 

“Understanding Family Dynamics”     20:30 – 49:10 

MODULE FOUR (with Joe Callahan, Jim Jarchow, Danny Goettel, Tom Lilly 
and Mark Ehlers) 

“View and Insights”  49:30 – 1:33:00 

MODULE FIVE (with Tom Keating) 

“Proactive Strategies”  1:33:30 – 1:39:45 

“Bringing It All Together”   1:40:00 

Readings included in Study Guide 

“Parental Parameters” by Lois Schmidt 

“The Parent Team” by Lem Elway 

“Educating the Parents” by David Hoch 

“Positive Psychology” by David Hoch 

Aug. 2022 
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EDMA 175 PARENT ATHLETE COACH ALLIANCE 

PLEASE use this sheet as a cover page for your completed 
Study Guide Assignments 

Last Name First Name Middle Initial 

Drake ID # 

Home Address 

City State Zip Code 

Coaching or Teaching Position Held/Grade Level   Years Taught 

Home Telephone School Telephone 

E-mail address

I am enrolled in: Fall 20__ 

Spring 20__ 

Summer 20__ 

E-version May 2015 www.drake.edu/cepd 
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MODULE ONE - CURRENT PERSPECTIVES AND CHANGING ROLES 

How are the parents of today’s athlete different from those of twenty or more 
years ago?  How has the role of the athletic coach changed in that same time 
period?  What challenges do these changes present for parents, athletes and 
coaches?  What is it that parents want for their child in an athletic experience?  
How can we attempt to incorporate what parents want into the experience without 
compromising the important elements that coaches believe are necessary to 
develop successful athletes/teams? 

Readings:  None 

Video Segments: 1)   “Changing Roles” 2) “What Parents Want” 

Learning Objectives:  To provide an overview for the foundation of the coach-
athlete-parent alliance; to explore the changing roles for coaches and the parents of 
athletes over the past twenty years;  to determine what parents of athletes want for 
the sons and daughters through and athletic experience; to examine what parents 
are looking for in a coach. 

Responses to Video Presentation and Readings/Application of Ideas:  Use the 
MS Word document “Course Study Guide Answer Pages” provided for your 
convenience in word processing. 
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Presentation Responses and Application Exercises 

Module One 

Responses to Video Presentations (10 pts.): 

A-1)  From the video segment entitled “Changing Roles,” summarize the ways in
which the role of the parent of an athlete has changed over the past twenty years:
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

A-2)  Summarize the ways in which the role of coach has changed over the past
twenty years:
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

B-1) From the video segment entitled “What Parents Want,” explain what parents
are hoping their students receive through an athletic experience:
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

Application Question (10 pts.):  

C) Interview a coach with at least twenty years of experience regarding the
changing roles of parents and coaches since he/she began coaching.  What insight
did you gain from the interview that will assist you in developing a positive
parent-athlete-coach alliance?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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MODULE TWO – TEAMING UP WITH PARENTS 

How important is timely communication with parents?  What is the difference 
between proactive communication and “clean up” communication?  In what ways 
can coaches effectively communicate with the parents of the athletes they coach?  
Why is it important to find a way to provide positive opportunities for the parents 
of athletes to become involved in the athletic program?  What strategies for 
involvement seem to work best? 

Readings : “Parental Parameters” by Lois Schmidt,  from Volleyball USA. 
(www.usavolleyball.org). 
“The Parent Team” by Lem Elway, originally published in Coaching 
Management. 

Video Segment:  1) “Getting Parents Involved” 2) “Communication With Parents” 

Learning Objectives:  To examine the need to effectively communicate with 
parents; to understand the importance of getting parents involved; to discern the 
difference between positive involvement and disruption to a program:  to identify 
strategies to get parents involved in the program. 

Responses to Video Presentation and Readings/Application of Ideas:  Use the 
MS Word document “Course Study Guide Answer Pages” provided for your 
convenience in word processing. 

http://www.usavolleyball.org/
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Presentation Responses and Application Exercises 

Module Two 

Responses to Readings (5 pts.): 

A1)  From the reading “Parental Parameters” identify four areas regarding an 
athlete’s performance that parents focus on: 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 

A2) Compare parents who use pressure to those who use encouragement in each 
of the four areas identified above: 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 

B1)  From the reading “The Parent Team” explain the role of the coach, parent and 
players: 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 

B2) What guidelines are suggested for lines of communication? 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 

B3) What guidelines are suggested for a parent-coach meeting? 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 
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Responses to Video Presentations (5 pts.): 

C) From the video segment entitled “Getting Parents Involved,” in what ways
might parents be involved in a program in a productive way?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

D) From the video segment entitled “Communicating with Parents,” why is it
important that you establish positive communication with parents?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

Application Assignment (10 pts.): 

E) Citing two concepts from the readings and/or video presentations for this
module, explain two areas in which you could involve parents in your program:
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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MODULE THREE – UNDERSTANDING FAMILY DYNAMICS 

What types of families do our athletes come from?  What effect does the type of 
family have on the athletes we work with?  What behaviors can we expect from 
each type of family?  What strategies can we employ to work with each type of 
family? 

Readings:  None 

Video Segment:  “Understanding Family Dynamics” (The Coach-Parent-Athlete 
Triangle with Greg Dale.) 

Learning Objectives:  To better understand the role that family dynamics plays in 
the Parent-Athlete-Coach alliance; to identify the specific behaviors associated 
with the types of families coaches encounter in working with athletes; to develop 
effective strategies in working with each type of family coaches encounter. 

Responses to Video Presentation and Readings/Application of Ideas:  Use the 
MS Word document “Course Study Guide Answer Pages” provided for your 
convenience in word processing. 
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Presentation Responses and Application Exercises 

Module Three 

Responses to Video Presentations (10 pts.): 

A) Describe the characteristics of the “over-involved” family as identified by Greg
Dale:
________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

B) What steps would you take to work with the “over-involved” family as
identified by Greg Dale?
________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

C) Describe the characteristics of the “under-involved” family as identified by
Greg Dale:
________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

D) What steps would you take to work with the “under-involved” family as
identified by Greg Dale?
________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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E) Describe the characteristics of the “well-balanced” family as identified by Greg
Dale.  How would you work with such a family?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

Application Question (10 pts.): 

F) Explain a situation you’ve encountered involving one of the three family types
described by Greg Dale.  How did you deal with the situation?  Now that you’ve
heard some situations, what would you attempt to do differently?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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MODULE FOUR – VIEWS AND INSIGHTS 

What view of the athletic experience do parents have?  What view does the coach 
have?  What view does the athletic administrator have?  What are the common 
goals?  What are the common challenges?  What are the effective strategies used by 
each? 

Readings:  None 

Video Presentation:  “Views and Insights” (Perspectives of parents, coaches, 
administrators) 

Learning Objectives:  To provide a variety of perspectives regarding the Parent-
Athlete-Coach Alliance; to better understand the beliefs that coaches, parents and 
administrators hold regarding the athletic experience; to identify the challenges 
that coaches face in the working with the parents of athletes; to identify strategies 
to meet those challenges. 

Responses to Video Presentation and Readings/Application of Ideas:  Use the 
MS Word document “Course Study Guide Answer Pages” provided for your 
convenience in word processing. 
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Presentation Responses and Application Exercises 

Module Four 

Responses to Video Presentations (10 pts.): 

Summarize the perspective of coaches, parents and administrators regarding: 

A) How the role of athlete’s parents has changed in the past twenty years?  What
significance does that change hold for coaches?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

B) How the role of coaches changed in the past twenty years?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

C) What parents want from their children’s athletic experience?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

D) The challenges coaches face in working with parents of athletes they coach:
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

E) Effective strategies used to promote a positive parent-athlete-coach alliance:
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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F) What parents expect from coaches:
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

Application Question (10 pts.): 

G) Based on the perspective of the coaches, parents and administrators presented
in this module, what do you consider to be the biggest challenge(s) to forming
successful parent-athlete-coach alliances in your program?  Describe in some detail
your ideas to help meet those challenges.
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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MODULE FIVE – PROACTIVE STRATEGIES 

What does it take to promote the positive Parent-Athlete-Coach Alliance?  What 
specific steps can we incorporate in our programs to encourage effective strategy 
and positive involvement by parents? 

Readings: "Educating the Parents," David Hoch, Scholastic Coach and Athletic 
Director; 
"Positive Psychology with Parents," David Hoch, Scholastic Coach and 
Athletic Director. 

Video Presentations:  1) “Proactive Strategies” 2) “Bringing It All Together” 

Learning Objectives:  To identify specific strategies that coaches can use to 
promote a positive Parent-Athlete-Coach alliance; to reinforce the importance of 
communication and expectations. 

Responses to Video Presentation and Readings/Application of Ideas:  Use the 
MS Word document “Course Study Guide Answer Pages” provided for your 
convenience in word processing. 
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Presentation Responses and Application Exercises 

Module Five 

Responses to Readings (5 pts.): 

A1)  From the reading “Educating the Parents,” what forms of disruptive behavior 
are not tolerated? 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 

A2)  What procedures are used if a parent causes a problem? 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 

A3)  What are the guidelines used in meeting with irate parents? 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 

B1)  Based on your reading of “Positive Psychology with Parents,” describe the 
characteristics which make up the “Profile of the Ideal Parent.” 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 
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Responses to Video Presentations (5 pts.): 

C) From the video segment entitled “Proactive Strategies,” describe the formal and
informal parent meeting.  What is the purpose of each?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
________________________________________________________________________

D) What should be included in a team handbook?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

Application Questions (10 pts.): 

E) Based on the principles and strategies presented in this module, devise an
agenda for meeting with parents of your athletes:
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

F) Using two of the strategies that you have learned from this course, compose a
pre-season letter to the parents of your athletes.  This letter should welcome them
to the program and give them an idea of your coaching philosophy and style.
Explain what concepts you used, and how you integrated them into your letter:
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 
_________________________________________________________________________
_________________________________________________________________________ 
_________________________________________________________________________
_________________________________________________________________________ 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 
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FINAL PROJECT – 20 pts 

Operating in a proactive manner is the sign of a coach who understands the challenges of 
his/her role.  It is also a sign that he/she cares enough about the people connected to the 
program to think about what they might need to know.  A proactive strategy to use in 
encouraging positive parent support is to provide a resource which clearly communicates 
the philosophy, operation and expectations of the program.  To that end, a program 
handbook can be a valuable tool.  After reading the program handbook, parents should 
have a clear understanding of what they can expect from you and your coaching staff as 
well as what is expected of the student-athletes and the parents. 

Now that you have explored a variety of topics regarding the Parent-Athlete-Coach 
alliance, develop a handbook to guide parents and athletes through your 
program/season.  The goal of this document should be to enhance the athletes’ 
experience and to assist parents in working as partners with you.  The handbook 
should include the explanations and/or expectations of the items listed below.  You 
are encouraged to provide additional information unique to your own program: 

1) List of coaching staff with credentials (years experience, degree, college,
etc.)

2) Tradition/History of program (including record, championships, state
appearances, all-conference/all-state players, players who went on to play in
college, etc.)

3) Coaching Philosophy (This should tell parents how you plan to operate.)

4) Program Divisions (varsity, JV, etc. with an explanation of the level, who is
eligible to play at that level, etc.)

5) Expectations for:
a. Practice and competition
b. Locker Room (behavior, taking care of it, etc.)
c. Attire (practice, travel, competition, etc.)
d. Academics (emphasize team academic goals, etc.)
e. Student-Athlete Behavior (including following school rules and team

rules)
f. Nutrition (guidelines and recommendations)
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6) Playing time (how it is determined, what the general substitution patterns
are, etc.

7) How to earn varsity letter, JV letter, etc. (criteria)

8) Transportation to/from contests (who provides, rules, etc.)

9) Parental Support – ways parents can be involved (team meals, travel meals,
ordering apparel, etc.)

10) Sportsmanship (expectations for coaches, players, parents)

11) Injuries (what are the risks, how are they treated, etc.)

12) Post HS opportunities (advice and resources if they are interested)

13) Off-season opportunities (camps, clinics, club ball, completion, open gym,
etc.)

14) Communication guidelines (player-coach, parent-coach, player-parent-
coach)

15) A schedule of practices and contests (for the entire season)

16) Directions to all contest sites

Include your FINAL PROJECT, Program Handbook, as part of your MS Word 
document for submission to Drake University Distance Learning Center. 
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EDMA 175 Final Project Rubric - PAC Handbook Name:  Date: 

Excellent Good Emerging Unacceptable 
20-18 pts. 17-16 pts. 15-14 pts. 13  and below Total/Comments 

Handbook 
Content 

Handbook incorporates 
16 (or more) items as 
listed in the study guide, 
including coaching 
philosophy, athlete 
expectations, and 
parental support options. 
Handbook topics are 
clearly defined and 
developed.   

Handbook incorporates at 
least 14 of the items as 
listed in the study guide, 
including coaching 
philosophy, athlete 
expectations, and parental 
support options. 
Handbook topics are clear 
but lack development.   

Handbook incorporates 
at least 10 of the items as 
listed in the study guide, 
including coaching 
philosophy, athlete 
expectations, and 
parental support options. 
Major points lack clarity 
and development.   

Handbook incorporates 
less than 10 of the items 
as listed in the study 
guide, including coaching 
philosophy, athlete 
expectations, and parental 
support options. Major 
points are unclear with 
limited development. 
Handbook content is 
weak with insufficient 
support.   

Application to 
Coaching 
Program 

Handbook is of 
professional quality and 
ready to be distributed. 
Personal application to 
coaching style and 
beliefs explained in 
specific detail.  

Handbook is of good 
quality and ready to be 
distributed with minimal 
changes needed. Personal 
application to coaching 
style and beliefs 
explained in some detail.  

Handbook lacks 
professional quality for 
distribution. Personal 
application is irrelevant 
and lacks detail.  

Handbook lacks 
professional quality for 
distribution. Personal 
application lacks 
relevance and/or is not 
evident. 

Professional 
Presentation 

Handbook organization 
is complete and logical 
with clearly defined 
categories. Reader can 
easily identify needed 
information. Vocabulary 
is precise. The writing is 
clear, concise style that 
flows well.  Grammar is 
error free, with maybe a 
minor error. 

Handbook has a logical 
progression including 
defined categories.  
Reader can find needed 
information. Vocabulary 
is appropriate; some 
phrases need work. 
Writing is clear, mostly 
concise style. Grammar is 
mostly error free, with 
few errors. 

Handbook lacks 
organization and may be 
difficult for reader to 
locate needed 
information.  Vocabulary 
is weak.  Writing is 
unclear in many 
instances and does not 
flow well. There are 
some grammar errors. 

Handbook has no logical 
organization. Reader has 
great difficulty identifying 
information. Ideas are 
disconnected and flow is 
disrupted. Vocabulary is 
inadequate and incorrect. 
There are many grammar 
errors. 

Total Points 

Comments: 
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COURSE EVALUATION 

Please click on this link, http://drake.qualtrics.com/SE/?SID=SV_9NU7ir8noyMxjZb 
to complete the online Course Evaluation for:  

EDMA 175 The Parent Athlete-Coach Alliance 

We value your opinion and will use your comments in future offerings.  
Thank you!  

Note: If clicking on this link does not open your browser and take you to the 
survey, copy and paste the URL into the address bar of your browser. If you are 
using Internet Explorer and the link does not work, please try a different 
browser. 

Coursework Submission:
Please see the first download called “Important Information” 
from your “Welcome” email for the procedure and portal 
submission link.

http://drake.qualtrics.com/SE/?SID=SV_9NU7ir8noyMxjZb


Reading Assignments 

The Parent-Athlete-Coach Alliance 

(EDMA 175) 

“Parental Parameters” by Lois Schmidt 

“The Parent Team” by Lem Elway 

“Educating the Parents” by David Hoch 

“Positive Psychology With Parents” by David Hoch 
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