Arts and Sciences Council Meeting Minutes
October 21st, 2024, 3:30-5:00
Cowles Study Room (201)
Present: Chair Meredith Luttrell, Sang Lee, Meaghan Rowe-Johnson, Deb Cronin, Mark Vitha, Jill Allen, Amari Love., Daria Trentini, Nate Holdren, Rob Collins, Dian Nostikasari, Rika Uchida, Nicole Ramsey  
Regrets: Heidi Sleister, Eric Emmons, Carissa Phan


I. Approval of September meeting minutes
a. Approved

II. Report from Dean
a. Big week with Stalnaker Lecture and Friday All faculty and staff
b. Fiscal year has been approved after we made major cuts but no more coming this year.  Celebratory weekend—The Ones Campaign big success and celebrated at the BOT
c. Qingdao—have met with faculty and facilitators on Zoom. Finalize curriculum so we can start hiring faculty from Drake. 
d. Dean’s office working on admissions events—overviews, campus preview days, etc. 
e. Working on science efficiency study with chairs
f. Faculty development grants due at the end of this month.
g. Carnegie is a partner at UCM level—progress on Website redesign—18 to 24 months to complete. Carnegie was on campus to try to understand how to reach prospective students by telling students’ stories that potential students want to hear. 

III. Report from student representative
a. Note from Carissa Phan: Hello! I will not be in attendance today because of class, but I wanted to give you my report!
· Had our first Student Advisory Committee meeting with Dean Gerhard to discuss improvements that need to be made in the A&S college
· Improvements to focus on: updating the course catalogs, career fair, alumni panels, and improving upper-level tutoring

· Planning an A&S tabling event for A&S student organizations

· Pairing this with a crafting event (painting tote bags) in collaboration with VAAD and SAB

IV. Report from council chair
a. Reminder about all faculty meeting
b. Jeff is joining us at 4 to discuss the Rhetoric program change proposal
c. Meaghan, Meredith and Jill meeting in November about Hidden Labor review

V. Report from committee chairs
a. Academic integrity committee No News is good news—Nate Holdren
b. Technology committee—Dian Nostikasari 
· Discussed purpose of the committee. Options:
· Serve as a committee that provides representative insight on Faculty Senate Committee…more coordinated efforts, so working with Chris Porter as A&S representative on Senate Technology Committee.
· Clayton mentioned advisory committee AI and AI classroom technology use. 
· As the college moves on with website reform, is there capacity to work with advisory role with website
· Proposed AI guidelines are university wide—possibility handbook change to includes new AI guidelines

c. Diversity committee
· Met twice in 2 productive meetings
· Review eval processes from EAB guidelines and started generating specific language for PAR, discussion, getting at Hidden Labor and not being burdensome to complete
· Instead of a separate section—giving more boxes, more definitions to help reflect on DEIJ contributions within each existing category: teaching, scholarship, service.

d. Curriculum committee
· Course change proposals: 
· Pre-req changes: 
· CYB 140:  Approved 
· THEA 165 how would a directing minor go about taking the course for the minor
· THEA 165 pre-requisite that students have to take one of the courses listed before they take THEA 165. 
a. Course is approved but there was a motion by the body to get clarification on taking the course 165 two times
b. Wanted to be more specialized for students who wanted to minor creating a scaffolding for students who wanted to specialize without having to be an independent study. 

· Course title/description changes: ART 063, 064, 125, 126
a. Approved
· Course number/description/pre-req change: THEA 051 /111 resubmitted as a course change and new course	
a. Motion to discuss moved and seconded
i. Why is this now a 100-level course?
1.  Moving from introduction to more advanced, so the introductory aspect is not in the new course description
2. Requires voice and movement classes
b. Motion to approve
i. Approved

· Program changes: English/RMS proposal
· Jeff Karnicky is here for the RMS proposal 
· Motion to discussion the RMS proposal change moved, seconded
· Cabinet raised the concern—did the department consider that individual positions within the program might be eliminated
· Intention was not to get rid of the program—1 professor and 2 visiting faculty who were not renewed.  One person teaching is not enough. Speaking courses are required by pre-pharmacy. Faber is teaching 2 courses of that next semester and is planning to have them teach two sections next academic year while pharmacy’s working group makes a plan to let more people be qualified to teach it.
· Feedback from Cabinet was ultimately to approve
a. Approved

e. Academic integrity committee has a charge that we could use to think about traditional forms but also 2.2 academic integrity committee could be charged with working with AI  we could clarify any AI use would 
· Mark Vitha is going to make a motion to charge the Academic Integrity Committee to look into revising the faculty handbook guidelines regarding AI in student integrity issues: 
a. Approved
· with proposing policies and procedures for the Handbook best practices may or may not be —examples of breaking rules
· There are some courses where you can work together where you are not
a. Handbook can protect without codifying
i. Set aside can it be detected
1. Move that we charge Technology Commitee to review best practices that can be adapted within the College, and solicit feedback from faculty.
ii. Part of the Council responsibilities to give standing committees charges whether they want to or not 
iii. 
1. Develop Academic Integrity committee to be inserted into the Faculty handbook words cheating fabrication, academic dishonesty  committee 4.6.1.1 
2. Best practices doesn’t have to be in the handbook but could be distributed—best practices could get to Meredith’s point about not using personal images 
3. Best practices also in how to document/report/handling what is the appropriate method—who you report to
b. Academic Integrity  Handbook  

VI. Discussion + feedback: draft AI guidelines
a. Jimmy Senteza’s office is working on this
· Is this based on other institutions’ guidelines? Context would be helpful.
· Ethical considerations? Carbon emissions—we understand that this is great tool, but it has a cost
b. 3 paragraphs of context from Brett—hopes that the guidelines will help clarify appropriate uses—it’s not a policy, it is something that colleges can interpret.  
· We should think of this as a working paper to build on:
· Do we want a college policy on AI? Such a broad application—policy might not be appropriate at this point. Could this body endorse the university guidelines and say that we follow those?
· We could be more explicit in the student handbook about generative AI falling under academic dishonesty
· Technology committee could recommend handbook changes could be worked on as ongoing council responsibility.  
Charge: Technology committee charged with best practices for AI to be distributed –start the process to bring back to council.

I. Review + discussion + feedback: Faculty Handbook changes
a. There was a lot of cleanup needed consistent language, also possibly changing language around service
b. Meredith will compile a list of housekeeping changes 
· Motion to make housekeeping changes and substantive changes separate. 
· Between now and Nov 18th –parsing changes
· Diversity committee has been discussing potential changes, could they be included?

II. Next Meeting on November 18th.
III.  Adjournment 

