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Friday, March 1, 2019
5 p.m.  | Jennie Zwagerman and Kevin Boot

(Boxed meal provided)

• Identify why risk management matters throughout the supply chain and how compliance and risk management 
are separate, but complementary
• Discuss the relevance to day-to-day operations, and beyond the legal team
• Agenda for the rest of the weekend 

5:30 - 6:30 p.m. | Background

• Biotech in ag/food systems
• Regulatory agencies and various roles in the U.S.
 o Government/public regulatory bodies
 o Third party systems
• Penalties/impact of non-compliance and/or faulty risk management
 o Examples from recent years
• Use of biotech in food/ag in international markets
• International regulatory schemes, challenges, and trade concerns

6:30 - 6:45 p.m. | Break 

6:45 - 7:30 p.m. | Continue regulatory framework discussion

7:30 - 8 p.m. | Set forth two scenarios for use on Saturday 

Saturday, March 2, 2019
9 a.m. | Welcome and review 

9:15 - 10:30 a.m. | Discussion of aspects of compliance throughout the supply chain

• Private/government/insurance – expectations and requirements of each when it comes to managing risk and 
complying with rules/regulations
• Issues in animal biotech
• Business models of risk management and training
• International/domestic emerging issues
• Advising clients 
• Planning for an uncertain future in ag markets
• Identifying risks within current/future supply chain and tracking regulatory changes

10:30 - 10:45 a.m. | Break 

10:45 a.m. - 12:15 p.m. | Continue discussion

12:15 - 1:30 p.m. | Lunch and featured speaker

1:30 - 2 p.m. | Small groups breakout and assignment of case studies/issues of discussion

2 - 3 p.m. | Small groups 

3 - 3:15 p.m. | Break

3:15 - 4:30 p.m. | Panel of presenters/discussion of hypotheticals and issues identified in small groups

4:30 - 5 p.m. | Closing remarks and final discussion


