Title: Distance Mentoring Model

Class Dates: March 24, 2014 -March 23
Class Times: 9:00 AM - 4:00 PM

Class Location:

Dates/Times: March 24 (9:00 am - 4:00 pm); March 25 (8:30 am - 3:30 pm); August 11 (9:00 am - 4:00
pm); August 12 (8:30 am - 3:30 pm) 2014; March 23(8:30 am - 4:00 pm)

In addition participants will join monthly hour-long webinars throughout the year (12 contact hours
total) and also participate in monthly external coaching sessions (12 contact hours total) and peer
coaching sessions (12 hours total). This will cover the 15 contact hours plus 30 additional hours to offer
this course for 1 EDMA.

Instructor(s):
Credits:
Description:

Participation in DMM includes face-to-face training workshops and ongoing follow-up support including
individualized performance-based feedback on video recorded home visit intervention sessions, content
webinars, and online content including an interactive website, blog, etc.

Audience: Site Based

Targeted Subject Area and Grade Level:
Family-guided routines-based early intervention

Subject Category: Early Childhood
Focus of Instruction: Combination

Learning Goals or Targets:

Participants will describe rationale for use of caregiver--implemented intervention in everyday routines
& activities and identify strategies for establishing and maintaining collaborative relationships with
families.

Participants will list 4 methods for assessing child strengths and needs with parents as partners in
routines.

Participants will describe strategies for embedding functional child and family outcomes in everyday
routines and activities using evidence-based interventions.

Participants will describe use of general and specific caregiver coaching strategies in routines.
Participants will define quality indicators of family-centered services in the natural environment.

Course Requirements and Participant Evaluation:



Course Requirements:

100% Attendance
Active Participation
All assignments completed and handed in

Participant Evaluation:

A="Yes" on 12-14 items plus at least 10 videos submitted; B/Pass= "Yes" on 9-11 items plus at least 8
videos submitted; C ="Yes" on 6-8 items plus at least 6 videos submitted; D="Yes" 3-5 items plus at least
4 videos submitted; F="Yes" on less than 3 items and less than 4 videos submitted.
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Course Content/Syllabus:

March 24

Outcomes for Day 1:

-Describe rationale for use of caregiver-implemented intervention in everyday routines and activities -
Identify strategies for establishing and maintaining collaborative relationships with families -List 4
methods for assessing child strengths and needs with parents as partners in routines -Describe
strategies for embedding functional child and family outcomes in everyday routines and activities using
evidence based interventions

9:00-9:15 Welcome and Overview of the Day

9:15-9:45 We're Going on a Journey

9:45- 10:45 Adult Learning

10:45-11:00 Break

11:00-12:00 Routines to Support Parent and Child Interaction
12:00-1:00 Lunch Break



1:00-1:30 Observation as a Tool to Support Routines-Based Intervention
1:30-2:15 Functional Participation-Based Outcomes

2:15- 3:30 Embedded Intervention

-Activity: Brown Bags- Embedding Outcomes

3:30-4:00 Summary and Plan for Tomorrow

March 25

Outcomes for Day 2:

-List SS-OO-PP-RR components

-Describe 4-step process for joint problem solving with families -Practice use of a framework for
coaching caregivers that promotes success for the triad -Describe general and specific caregiver
coaching strategies -Define quality indicators that support implementation of family-centered services in
the natural environment -Develop an action plan for next steps with peer partner

8:30-9:00 Welcome and Overview of the Day -Review of learning profiles

9:00-10:30 SS-O0-PP-RR

-Introduction and SS-0O0

10:30- 10:45 Break

10:45-12:00 SS-OO-PP-RR (cont.)

-PP-RR

-Activity: 4-Step Problem Solving

12:00-1:00 Lunch Break

1:00- 2:30 Coaching

-Activity: Drive Bys

2:30-3:30 Review Next Steps for External and Peer Coaching

August 11

Outcomes for Day 1:

-Identify 3 changes in knowledge and skills for FGRBI and Coaching -Laugh out loud a minimum of 3
times and share at least 1 silly thing that has happened (Learning should be a bit of fun!) -List 4 steps for
problem solving with families on embedded intervention in THEIR routines -Describe strategies for
coaching in early care and education

9:00-9:15 Welcome to the next leg of our road trip!

9:15-10:15 Sharing our Journey D Show and Tell!

10:15-10:30 Break

10:30-12:00 SS-O0O-PP-RR Lessons Learned -Expanding Routine Categories and Embedded Intervention
12:00-1:00 Lunch Break

1:00-1:30 Building Capacity with Families: Expanding our Strategies

1:30-2:15 Problem Solving and Reflection (Adding the Purr to our SSOOPPRR!)
2:15- 2:45 Activity Break

2:45 - 3:30 Coaching in Child Care - Same and Different

3:30-4:00 Summary and Plan for Tomorrow

6:00 Evening Adventure B What parents need to know

August 12
Outcomes for Day 2:
¥ Expand knowledge about learning



¥ List 2 more ways to use video to support learning ¥ Share 2 strategies to support others in your agency
to join in (without taking over!) ¥ Develop an action plan for next steps with peer partner

8:30-9:00 Reflections on Monday and Risks to Try for Tuesday!

9:00 - 11:00 Learning about Learning from Larry

11-12:00 Using Video with FamiliesE. practice and problem solving
12:00-1:00 Lunch Break

1:00- 2:30 Coaching 3 Ways

-Coaching families

-Coaching with peers

-Coaching with cohort 2

2:30-3:30 Action Plans and Next Steps for External and Peer Coaching

March 23 workshop

8:30 am - 4:00 pm

Participants will present a case using data, video and DMM materials including a fidelity checklist of
family-centered routines-based intervention practices.

In addition participants will join monthly hour-long webinars throughout the year (12 contact hours
total) and also participate in monthly external coaching sessions (12 contact hours total) and peer
coaching sessions (12 hours total).



