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Unit 1
Theory of Coaching:  Competitive Orientations (Sociology)

NOTE:  The readings provided in the study guide are classical pieces from the newly emerging discipline of sport sociology.  Therefore, even though some of the articles may appear to be outdated, in regard to our analysis of sport and coaching they are the information that creates the historical foundation of coaching.  Enjoy!

NOTE: See Page xiv in the Study Guide for information related to accessing the Unit Video presentations. 

Unit 1 Goals:

(Your objectives will be accomplished as you respond to the various assignments.)
After watching Sociology of Coaching, Parts One and Two, and reading the assigned materials, you will recognize that:


Athletics in the United States has its "positive" and "negative" aspects.


Coaches in youth sport, interscholastic sport and intercollegiate sport differ in their beliefs about competition.


Athletes, parents, and community members view the sporting experience from different perspectives.

Overview

Unit 1:  Competitive Orientations at the Different Levels of Sport

I.
Sport and society



A.
Social significance of sports





1.
Family and sport





2.
Schools and sport





3.
Communities and sport



B.
Social development of athletes in sport





1.
Athletes' expectations





2.
Parents' expectations





3.
Assistant coaches' expectations





4.
Spectators' expectations





5.
Head coaches' expectations
II.
Sport Socialization



A.
Conditions necessary to the development of character in 



sport



B.
Implications of specialization in sport

C. Youth sports




1.
Characteristics of informal play




2.
Characteristics of organized competitive play




3.
Psycho-Social development of youth sport athletes

III.
Modifications of organized youth sports



A.
Don't coach all the athletes all the time



B.
Allow athletes to self-enforce rules



C.
Modify the size of the competitive surface



D.
Simplify the game plan so that athletes can make decisions

IV.
Interscholastic athletes



A.
Developmental issues




1.
Competence and self-esteem




2.
Autonomy




3.
Social acceptance




4.
Social recognition




5.
Sexual identities



B.
Advantages of interscholastic sport




1.
Participation in adult-accepted activities




2.
Alternative environments to demonstrate 






competence




3.
Opportunities to demonstrate skills




4.
Establishment of the difference between toughness 




and meanness





5.
Empowerment of young girls to be successful in 





alternative life aspects




6.
Social connections


C.
Problems with interscholastic sport




1.
Over emphasis on big-time sport models




2.
Limited access opportunities




3.
Emphasis on conformity and obedience instead of 




responsibility and autonomy




4.
Lack of gender-mixed programs


D.
Burnout




1.
Psychological implications




2.
Implications for adolescent autonomy




3.
Prevention of burnout

V.
Intercollegiate athletes



A.
Most diversified level of sport



B.
Division I athletes



C.
Division II and Division III athletes



D.
Women and intercollegiate athletes



E.
Problems in intercollegiate athletes




1.
Corporatization of athletic departments




2.
Lack of athletes' rights




3.
Gender inequities




4.
Racial and cultural inequities




5.
Policies for allocating revenues




Learning Objectives

1.
After viewing Sociology of Coaching, Parts One and Two, identify three key points of sport in society which have contributed to the positive and negative orientations in youth sport, interscholastic sport and intercollegiate sport.

2.
After viewing the video, describe the variables which characterize the different levels of competitive sports' environments.

3.
Using the variables which characterize the different levels of a sports' environment, construct a profile of an ideal competitive environment at each of the three levels of competitive sports' environments.

Assignment 1:  (30 Points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

After watching the video by Jay Coakley, read the following article included in the Study Guide and answer the following questions with as much detail as possible.

•
Coakley, Jay.  "Sport in the U.S.:  An Inspiration or an Opiate?"  From Sport in 
Society:  Issues and Controversies, Second edition (St. Louis:  C.V. Mosby, 
1982), pp.  16-30.

1.
The perspective of "sport as an inspiration" views sport as contributing to the functions of society.  Using information from Coakley’s article and from his video presentation, describe four positive functions that are typically attributed to sport.  Include in your response the social institutions (i.e. 
family school and community) discussed in the video.  Do you support the "sport as an inspiration" position?  Explain, using two examples from your experience.

2.
According to Coakley’s article, what is meant by the statement that "sport is an opiate of the masses"?  Using information from the article, develop an argument either for or against this statement.  This argument should include at least five key points, each supported by an example from your experience.

Assignment 2:  (15 Points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

1.
Explain the following statement:  “The general approach that participants have towards sports is likely to influence the extent to which they will give priority to competitive behavior in sports events.”  Explain whether or not you support this statement, using examples from the video and/or your own experience.  

Assignment 3:  Closure  (15 Points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

1.  
Talk with a high school principal or athletic director to find out how the expanded knowledge base in physical education, exercise science, and sport management has positively affected  school and nonschool athletic programs.  Identify the person to whom you talked and summarize his/her response in a short essay  (150-200 words).
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Unit 2

Theory of Coaching:  Professional & Personal Coaching Roles

Unit 2 Goals:

(Your objectives will be accomplished as you respond to the various assignments.)
After watching Roles of a Coach, Parts One and Two, and reading the assigned materials, you will have recognized that:


It is essential that a coach understand his/her responsibilities within the various levels of the athletic competitive arena.


Every coach must identify and compare the personal and professional "roles" of coaching.


Identifying and clarifying coaching roles and behaviors is necessary for a sound coaching philosophy.


A coach's philosophy will play a major role in determining his/her "style" of coaching.

Overview

Unit 2:  Professional & Personal Coaching Roles

I.  Nature of professional and personal coaching roles

II.  Personal roles of a coach


A.  
Leader


B.  
Follower


C.  
Role model


D.  
Disciplinarian


E.  
Friend and counselor


F.  
Life management advisor


G.  
Parent substitute


H.
Family member


I.  
Single person

III.  Professional roles of a coach


A.  
Administrator


B.  
Personnel manager


C.  
Teacher


D.  
Prudent person


E.  
Public relations and fund raising


F.  
Strategist and tactician


IV.  
Realistic expectations


A.  
Parents and coaching


B.  
Coaching and burnout


C.  
Role conflict

V.  Conclusion - bill of rights of young athletes

Learning Objectives

(Your objectives will be accomplished as you respond to the various assignments.)
1.  
After viewing Roles of a Coach, Parts One and Two, list and explain the professional and personal roles of coaches.  Explain how these roles impact your coaching philosophy.

2.  
After viewing the video and reading the related articles, write a letter to the parents of your team outlining team members' rights and responsibilities.  Be sure to make your letter appropriate to their competitive level.

3.  
After viewing the video and reading the related articles, develop your philosophy of coaching in regards to the different competitive levels of sport.  What can parents expect you to be and not to be in the sporting environment?  What can your family expect you to be?

Assignment 4:  (30 Points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

Read the following articles included in the Study Guide and then answer the questions that follow.


Sabcock, Ralph J.  "The Roles of  A Head Coach", Coaching:  A Realistic Perspective, Fifth edition, (San Diego,  California:  Collegiate Press, 1995), pp.111-130.


King, Valerie.  "Actions Speak Louder Than Words."  From Strategies (September, 1992) pp. 17-19.


Figone, Albert J.  "Teacher-Coach Role Conflict:  Its Impact on Students and Student-Athletes."  From Physical Educator (Late Winter, 1994), pp.  29-35.


Kosa, Boonsong, "Teacher-Coach Burnout and Coping Strategies."  From Physical Educator (Fall, 1990), pp. 153-158.

· Judd, Michael R., Donna L. Pastore, and Betty Kelly, "Reduce and Prevent Coaching Burnout."  From Strategies (Vol 6, No 6, 1993), 15-17.
1.
After watching the video and reading the related articles, write your philosophy of coaching, naming and describing at least five personal and five professional roles you believe are important to exhibit to be a successful coach. 

2.  
After viewing the video and reading the articles, complete Valerie King's Ethical Behavior Scale for yourself and for a coach you know personally.  What did you discover?  Write a 300-word response on your findings utilizing your philosophy of coaching and utilizing the questions King presents on the last page of her article.

3.  
After viewing the video and reading the articles, describe in a 500-word essay how the notion of multiple roles of a teacher/coach contributes to coaching burnout.  Which of the six concerns described by Albert Figone do you believe is most relevant?  Why?  Which of the strategies recommended by Judd, Pastore, and Kelley would you recommend to a coach burned-out coach? 

Assignment 5:  (30 Points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

Read the following articles included in the Study Guide and answer the following questions with as much detail as possible.


Walker, Hal, J.  "Youth Sports:  Parental Concerns."  From Physical Educator (Spring, 1993), pp. 104-111.


Stewart, C. Craig.  "Parents and Coaches:  Expectations, Attitudes and Communication."  From Physical Educator  (Fall, 1994), pp. 130-137.


Stewart, C. Craig.  "The Coach-Parent Meeting."  From Strategies (Vol 10, No. 2, 1996) pp. 13-15.

· Steward, C. Craig.  "Coaching Behaviors: 'The Way You Were, or the Way You Wish You Were.'"  From Physical Educator (Winter, 1993), pp. 23-30.

1. 
After viewing the video and reading the articles, create the outline for an oral presentation on the “Parent-Coach Relationship in Sport.”  Include in this outline each of the following topics:  1)  the need for coaches to develop a strategy when dealing with parents, 2)  strategies for dealing with problem parents, 3)  techniques coaches can utilize to withstand the pressure created by problem parents, and 4) five key elements of your philosophy on how  to deal with parents of all your athletes.

UNIT 2 - Assignment Sheet

Assignment 4:  (30 Points)

1.
After watching the video and reading the related articles, write your philosophy of coaching, naming and describing at least five personal and five professional roles you believe are important to exhibit to be a successful coach.
Unit 2

Assignment 4 (continued)

2.  
After watching the video and reading the articles, complete Valerie King's Ethical Behavior Scale for yourself and for a coach you know personally.  What did you discover?  Write a 300-word response on your findings utilizing your philosophy of coaching and utilizing the questions King presents on the last page of her article.

Unit 2

Assignment 4 (continued)

3.  
After viewing the video and reading the articles, describe in a 500-word essay how the notion of multiple roles of teacher/coach contributes to coaching burnout.  Which of the six concerns described by Albert Figone do you believe is most relevant?  Why?  Which of the strategies recommended by Judd, Pastore, and Kelley would you recommend to a burned-out coach?  

Unit 2

Assignment 5:  (30 Points)

1. After viewing the video and reading the articles, create the outline for an oral presentation of the “Parent-Coach Relationship in Sport.”  Include in this outline each of the following topics:  1) the need for coaches to develop a strategy when dealing with parents; 2) strategies for dealing with problem parents; 3) techniques coaches can utilize to withstand the pressure created by these parents; and 4) five key elements of your philosophy on how to deal with parents of all your athletes.

Unit 3

Theory of Coaching:  Physical Fitness and Condition of Athletes

Unit 3 Goals:

(Your objectives will be accomplished as you respond to the various assignments.)
After watching Strength and Conditioning and reading the assigned materials, coaches will understand: 


Health and skill-related components make up the two major categories of physical fitness.


The development of sound physical training programs should incorporate periodization and the exercise physiology principles of physical training.

•
The multi-conceptual nature of fitness and the individual training needs of  all athletes must be addressed within their physical fitness training programs.

Overview

Unit 3:  Physiological Conditioning of Athletes:  Strength and Conditioning

of Athletes

I.
Skill Related components of performance



A.
Agility



B.
Balance



C.
Coordination



D.
Power



E.
Reaction time



F.
Speed

II.
Health related components of performance



A.
Body composition



B.
Cardiovascular endurance/aerobic power



C.
Flexibility



D.
Muscular endurance



E.
Muscular strength

III.
Coaching implications for the components of performance



A.
Youth sports implications



B.
Interscholastic sports implications



C.
Intercollegiate sports implications
IV.
Creating an effective training program


A.
Periodization




1.
General adaptation syndrome: alarm-resistance-




exhaustion




2.
Specificity




3.
Progression




4.
Overload




5.
Intensity




6.
Duration




7.
Volume




8.
Rest & recovery




9.
Variation



B.
Age group considerations when creating a training program




1.
Youth sports




2.
Interscholastic sports




3.
Intercollegiate sports

Learning Objectives
(Your learning objectives will be accomplished as you respond to the various assignments within this program.)

1.
After viewing Strength and Conditioning, explain the health-related and skill-related components of physical fitness and apply them to your athletic program.

2.
After viewing the video and reading Richards' "Training for High-Level Fitness:  Applying the Eight Principles of Physiological Training to Your Athletic Program," describe the eight exercise physiology principles of physical training.

3 Using the components of physical fitness, principles of training, and the NSCA position paper of youth resistance training, construct a ten-item developmentally sound "Goals of Conditioning" statement for your resistance training program.  This statement will be for distribution to all your parents and athletes.

4.
After viewing the video and reviewing the entire set of readings, complete a 300-word essay that would convince your athletes that they need to identify and consistently address their individual fitness weaknesses (ex.= muscular strength, power, agility, or flexibility).

Assignment 6:  (15 points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

Obviously, athletes in youth sports, interscholastic programs, and intercollegiate programs are very different in their developmental levels of physical fitness.

1.
Identify your area (or projected area) of involvement as a coach.

2.
List and define the five health-related components of fitness and the six skill-related components of fitness. 

3.
Choose one component from each category that is particularly important to your sport and explain why this category has special impact . 

Assignment 7:  (15 points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

After reading the articles listed below, included in the Study Guide, imagine that you are an athlete in your program who is looking to your coach to provide a training program that is backed by scientific principles of physical conditioning.

•
Richards, Pamela E.  "Training for High-Level Fitness:  Applying the Eight Principles of Physiological Training to Your Athletic Program."

· Browder, Kathy D., and Darby, Lynn A., “Individualizing Exercise:  Some Biomechanical and Physiological Reminders.”  JOPERD, Vol. 69 #4, April 1998.  

1.
List and explain each of the scientific principles of physical conditioning as outlined by Richards?  

2.
Showing your work, use the formula for calculating target heart to establish your maximal heart rate and working heart rate. 

3.
According to Richards’ article, on what is the normal target zone based?  

4.
Based on your answer to question 3, how would intensity be increased?  

5.
As training goes from simple to complex, intensity should be progressive and increased only gradually.  Using the principal of progression, what percentage should govern the amount of physical increase in one week?  

Assignment 8:  (15 points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

Resistance training can have benefits for all athletes as long as the training program  follows guidelines such as those summarized in the article “Youth Resistance Training:  Position Statement Paper and Literature Review.” 

1.
Identify the age of the athletes you coach or will coach in the future.

2.
Using information from the above article, construct a ten-item, developmentally sound "Goals of Conditioning" statement for your resistance training program that you will distribute to both your athletes and their parents.

Assignment 9:  (15 points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

Case Study:  A freshman female soccer player is interested in going out for the varsity soccer team at her high school.  

1.
Fully describe the drills that you would use to separately test the above player's agility and speed.

2.
Explain how would you use the principle of progression to address these two performance components of conditioning?

Assignment 10:  (15 points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

Like most human beings, many athletes would rather play to their strengths than attack weakness.  While general motivation is always important, coaches must take care to help athletes understand the importance of developing a complete fitness regimen.

1.
Identify the age of the athletes you coach or will coach in the future.

2.
As a coach, write a 300-word essay that you would distribute to your athletes or use as an oral presentation that persuades them that they need to consistently address their individual fitness weaknesses.  Include three examples of physical weaknesses and explain what specific test/drill will be used to initially assess each weakness.
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Unit 4

Theory of Coaching:  The Psychology of Sport
Unit 4 Goals:

(Your objectives will be accomplished as you respond to the various assignments.)
After watching Sports Psychology and reading the assigned materials, coaches will:

•
Investigate the relationship between arousal and motor performance in athletic settings.

•
Explore how task characteristics, individual differences, physical conditioning and personality influence the relationship between arousal and motor performance.

•
Establish techniques utilized to estimate an athlete's optimal level of arousal for successful athletic performances.

•
Identify how cognitive strategies as well as relaxation and energizing techniques help regulate arousal for optimal athletic performances.

•
Summarize how to advance and incorporate a mental skills training program into athletes' development.

Overview:

Unit 4:  Mental Strategies

I. 
Arousal and sport

   

A. 
Arousal-performance relationships



B. 
Nature of arousal



C. 
How arousal is generated

II. 
The performance-arousal relationship

   

A. 
Inverted-U theory





1. 
Task characteristics





2. 
Skill level





3. 
Physical conditioning





4. 
Athlete’s personality



B. 
Drive theory
III. 
Measurement of Arousal

A. Physiological approach

B. Biochemical approach



C. 
Questionnaires





1. 
State anxiety & trait anxiety





2. 
Multidimensional approach 

IV. 
Intervention Strategies



A. 
Relaxation procedures





1. 
Progressive relaxation





2. 
Autogenic training





3. 
Transcendental meditation





4. 
Biofeedback



B. 
Cognitive relaxation strategies





1. 
Imagery





2. 
Goal setting

   

C. 
Psyching-up strategies





1. 
Goal setting





2. 
Pep talks





3. 
Bulletin boards





4. 
Publicity and news coverage





5. 
Fan support





6. 
Parents and booster clubs

V. 
Integrating and implementing a psychological skills training program

   

A. 
Who will benefit from psychological skills training



B. 
When to implement a psychological skills training




program 





C. 
When to practice psychological skills



D. 
How much time should be spent in mental training



E. 
Establishing with athletes a foundation for mental skills




training 




F. 
Practical pointers for teaching mental skills 





1. 
Provide the what, why, when, and how of 






training




2. 
Structure the environment to complement 






your purpose





3. 
Stress personal responsibility





4. 
Individualize




5. 
Don’t force it





6. 
Create rituals





7. 
Integrate mental skills training into the






athlete's everyday life 




8. 
Practice it before teaching it

Learning Objectives:

(Your learning objectives will be accomplished as you respond to the various assignments within this unit.)

1. After viewing Sports Psychology and reading Wrisberg’s “The Arousal-Performance Relationship,” explain in how inverted-U and drive theory are related to an athlete’s athletic performance. 

2. After viewing the video and reviewing Edens’ “Enhance Performance Through Imagery,” describe techniques used to control anxiety in sport settings.

3. After viewing the video and reviewing Gould and Udry’s “Psychological skills for enhancing performance:  arousal regulation strategies,” discuss three ways relaxation skills are vital to athletes, how coaches can develop these abilities in their athletes, and incorporate the advancement of these skills into their everyday practice schedule.

4. Wrisberg, Craig A; "The Arousal-Performance Relationship."  Quest, February, 1994, Vol. 46, pp. 60-77.

5. Edens, Robert; "Enhance Performance Through Imagery."  Strategies, May 1994.

6. Gould, Daniel and Udry, Eileen, "Psychological skills for enhancing performance:  arousal regulation strategies", Medicine and Science In Sports Exercise, Vol. 26, No. 4, pp. 478-485.

Assignment 11:  (15 points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

Separately explain how the inverted-U theory and the drive theory are each related to an athlete’s performance.
Assignment 12:  (15 points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)
All athletes experience some arousal during athletic contest, but this phenomenon does not always produce a positive result.

1.
As it relates to optimal performance, how is arousal defined? 

2.
What is the relationship among the following factors and optimal states of arousal?  



A.
Complexity of the task:



B.
Skill level:



C.
Trait-anxiety:



D.
Physical fitness:

3.
Using information from the video, explain the various measures that can be utilized to evaluate athletes' levels of arousal. 

Assignment 13:  (15 points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

This unit has introduced a variety of arousal control techniques that might be employed in coaching:  imagery, goal-setting, progressive relaxation, etc.

1. 
Select one of these techniques that you would use as a coach.  In a 150-word essay describe the technique and how specifically it helps control unwanted arousal.  

2. 
How can this technique be applied in the sport with which you are most 


familiar?

Assignment 14:  (15 points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

Athletes have unique mental states and skills just as they have unique physical skills.

1. 
Identify your area (or projected area) of involvement as a coach.

2. 
List and explain five practical pointers coaches need to consider when teaching mental skills.  

3. 
Separately explain how you would specifically implement each of these five pointers into your athletic program.  
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Athletes have unique mental states and skills just as they have unique physical skills.

1. 
Identify your area (or projected area) of involvement as a coach.

2. 
List and explain five practical pointers coaches need to consider when teaching mental skills.  

3. 
Separately explain how you would specifically implement each of these five pointers in your athletic program. 

Unit 5

Theory of Coaching:  Emerging Issues

Unit 5 Goals:

After watching Current Issues: Law and reading the assigned materials, you will recognize: 

•
Negligence and breach of duty.

•
Standard of care in the coaching community.

•
Importance of gaining knowledge of coaching and training techniques.

•
Meaning of "acting in a responsible manner".

•
Applications such as consistency.

•
General areas of player and staff liability.

•
Problems associated with injury and pain.

•
Responsibility in regard to playing conditions.

•
Liability with faulty equipment.

•
Liability surrounding those you hire.

•
Other areas of risk such as sexual harassment and sexual abuse.

•
Additional liability associated with:  football, soccer, gymnastics, basketball, tennis, baseball, wrestling, track and field.

Overview
Dr. Peter Goplerud, former Dean of the Law School at Drake University, gives an overview of legal issues related to coaching and sports.  This unit is not intended to serve as a course in Sport Law, but it will give a helpful set of suggestions that will guide you in a variety of situations.

Read the following notes written by Dr. Goplerud and then complete the assignments that follow.

LIABILITY ISSUES

By Dr. C. Peter Goplerud III

Dean and Professor of Law

Drake University

Introduction

As a coach, what would be your worst nightmare?  Many would say it would be losing a championship game to an underdog.  Some would say going into a game ill prepared.  A college coach might say they fear a call from the NCAA Enforcement Division.  Others might say being fired from a position is the worst that could happen.

1.
It is suggested that coaches must think very carefully about how they conduct themselves on the field and in the locker room in order to prevent liability for injury and other adverse consequences for their athletes or their opponents' athletes.  Under what circumstances can a coach be liable for injuries to or death of a player, his/hers or an opponent's?  What is the appropriate conduct for a coach to avoid issues relating to sexual harassment or gender discrimination?

2.
These materials and the accompanying video discuss and analyze different scenarios that present potential liability issues.  Appropriate standards of conduct and legal duties and responsibilities will be discussed.  Actual case law and state and federal statutes are noted where relevant.  No attempt is made to provide answers for every situation, nor is this to be utilized as absolute legal advice for a particular factual issue confronted by a coach or athletic administrator.  The user is urged and advised to seek their own counsel and legal advice for particular problems or issues which may develop.  The video and these materials provide general guidelines for coaches and administrators to use in evaluating situations and potential legal issues involving coaching techniques, equipment, facilities, fitness questions and other aspects of coaching at any level of competition.

Not So Hypothetical Situations
1.
It is August on a college campus and two-a-day football practices have begun.  The temperatures and the humidity are both in the 90's.  The head coach has decreed that players will be allowed only one water break during each two-hour practice session.  During the fourth day of practice, a player collapses in the second hour of the afternoon session.  He had asked the trainers for water or Gatorade on several occasions.  They denied him the liquid, citing the head coach's directive.  Are there any liability issues for the coach, athletic director or university?

2.
A high school wrestler collapses and dies two days prior to the first meet of the season.  It is discovered that he was wearing a rubber suit under his practice gear and had been taking diuretics, both in an attempt to lose weight.  He had apparently been under some pressure from the coach to make a lower weight than he had competed at in the previous year.  He may have been taking a creative type drug as well.  What liability issues may arise for the coach?  What questions must be asked regarding the conduct of the coach in this situation?

3.
An 11-year-old boy is treated for severe weight loss and dehydration in relation to efforts to make the required weight for a peewee football team.  It is discovered that he was taking diuretics, possibly at the suggestion of the coach of the team.  What liabilities are there for the coach and for the local organization sponsoring the junior football program?

4.
A high school athlete is injured in a lacrosse game.  She is to be airlifted from the playing field due to a serious spine injury.  Ten days later she is cleared by a physician to play.  In the first game back, she breaks a bone in her hand.  The next day she is back on the playing field with a soft cast up to her elbow.  The cast is approved by the high school athletic association for use in competition.  Should the coach, athletic director or school district have any legal concerns?

Terms and Concepts
General bases for liability in sports situations:  intentional actions leading to injury (intentional  torts), negligence, recklessness.

1.
Intentional actions leading to injury -- intentional torts.  This would be action of an intentional nature, such as an athlete placing another in apprehension of an immediate harmful or offensive touching (assault) or the actual touching in a harmful or offensive manner (battery).  The typical defense in a situation such as this would be the existence of a privilege.  Examples might be consent of the other athlete or self defense.  Also, critical would be the element of "intent" which is a legal term of art.  It is generally used to "denote that the actor desires to cause the consequences of his act, or that he believes that the consequences are a substantially certain result from it.  RESTATEMENT (SECOND) OF TORTS, subsection 8A.  See also, Yasser, McCurdy & Goplerud, Sports Law:  Cases and Materials (3d Ed. 1997), p. 675.

2.
Negligence.  The basis of negligence is conduct that results in an unreasonable risk of hard to another.  The conduct will involve a risk of harm that outweighs the benefits to be derived from engaging in the conduct.  Yasser, et al, p. 675.  In order to establish a case based upon a theory of negligence, a party must establish:  a duty; a standard of care; a breach of the duty; cause in fact; proximate cause; and damages.

3.
Generally, the DUTY will arise because of a particular relationship the parties have, and it will be to exercise reasonable care with regard to an individual or a particular group of individuals.  Diamond, Levine, and Madden, Understanding Torts (1996), pp. 45-46.  The details of the standard of care will vary from situation to situation.  Most commonly, the standard will be to behave like a reasonable person, or within sports and coaching, to conduct one's self like a reasonable coach.  According to one commentator, "The reasonable person possesses those attributes that a jury decides represent the community norms, and the expected qualities of the reasonable person are not necessarily what is the average or even what most does in the community."  Diamond, Levine, and Madden, p. 49.

4.
Recklessness.  This is conduct that creates a higher degree of risk than that created by simple negligence.  Thus, "recklessness involves a choice or adoption of a course of action either with knowledge of the danger or with knowledge of facts which would disclose this danger to a reasonable man.  It consists of intentionally doing an act with knowledge not only that it contains a risk of harm to others as does negligence, but that it actually involves a risk substantially greater in magnitude that is necessary in the case of negligence."  Hackbart v. Cincinnati Bengals, Inc., 601 F2d 516 (10th Cir. 1979).

Areas of Concern
1.
Negligent "teaching/coaching" and training techniques -- must teach proper training techniques -- football coaches must be current on blocking, tackling and training techniques.  Wrestling coaches must be current on NCAA rules for training, as well as new techniques for the elements of the competition itself.  A coach must not only be current on the proper techniques and training methods, but should also be aware of  techniques and methods which are likely to pose risks to his/her players and those of the opposing teams.  Examples would include sliding into second base with high spikes; illegal chop blocks and crack-back blocks; brush back pitches; and high sticks. 

2.
A coach should also be aware of the latest finding of the medical profession regarding such issues as dietary supplements; weight loss and eating disorder issues related to certain sports; performance enhancing drugs, and dehydration from training.  A coach must be aware of the standards in the coaching profession and for the particular sport that he coaches.  He/she should also be knowledgeable regarding NCAA rules, high school athletic association rules, or the rules for the particular sport association regarding training and other issues related to the health and welfare of the athletes under his/her tutelage.

3.
A coach must be responsive to changing conditions -- he must realize when an injury occurs.  He has a duty generally to respond to the needs of the player when an injury occurs.  But he must be very careful not to go beyond 
the type of response which is reasonably related to his skills -- in other words, should not attempt to make medical diagnosis and tell a player to "walk it off".  And, the coach should not become a trainer on the spot and begin to manipulate a knee or wrist to determine if it is broken or whatever.

4.
A coach should be very cautious about suggesting that a player "play with pain".  Searles v. Trustees of St. Joseph's College, 695 A. 2d 1206 (Maine 1997); Kropf v. Vermillion Bd of Education, 1986 Ohio App. LEXIS 7795 (Ohio App. 1986).  A coach is advised to be aware of known health conditions that impact particular athletes on his/her team, e.g. a Hank Gathers or Reggie Lewis situation.  The coach is advised to be very cautious, and even seek counsel, when a player insists upon playing under these conditions.  It should be noted there will always be intense pressure from the player or his/her parents.  Don't get caught up in this pressure.

5.
There are certain risks inherent in each of the various sports -- in all likelihood a coach will not be held responsible for a player suffering such an inherent injury -- but if the team or coach directs, either explicitly or implicitly, an athlete to continue doing whatever it was that caused the initial injury, it will then be exposed to liability.  Issues may arise in obvious mismatches of ability or size, where there are different levels of approved competition.  DeGala v. Xavier High School, 610 N.Y.S.2d 270 (App. Div. N.Y. 1994); Benitez v. New York City Bd. of Education, 530 N.Y.S.2d 825 (App. Div. N.Y. 1988).

6.
A coach or athletic administrator must also be aware of your players' violent propensities, e.g.  Kermit Washington the player who attacked Rudy Tomjanovich or Latrell Sprewell.  Indeed, at the professional level there could be liability for negligent hiring of a player, if that player had known tendencies to lose control and become violent -- e.g. Sprewell.

Negligence regarding equipment or facilities
1.
The coach must be aware of dangerous training situations -- poor condition of playing field, such as holes or poor drainage, may cause hazards to the athletes.  The reasonable coach would have a duty to warn the players of the conditions, and in most instances would have a duty to move the team from the practice or playing facility.  Dangerous equipment may also give rise to a duty for the coach to supervise his players or at least give some considered warning to them.  (Vaash v. Racine Unified School Dist., 324 N.W.2nd 831 (Wis. App. 1982); Gasper v. Freidel, 450 N.W.2d 226 (S. Dak. 1989).

2.
Similarly, a coach would have a duty to remove his team from the playing field if the weather conditions become so dangerous as to create an unreasonable risk of harm to the players.  It is well settled that a school has a duty to supervise the activities of the students in its charge.  The duty is no less because they are engaged in a rigorous physical activity such as
football.  Benitez v. New York City Board of Education, 530 N.Y.S2d 825 (App. Div. 1988).

3.
It is also likely that a court would find a coach has a duty to be aware of an take appropriate action in response to dangerous activities occurring on areas near or adjacent to the field.  This would again be the case because of unreasonable risk of harm to the athletes from these activities.  Examples would include construction activity, discus or javelin competition or practice nearby, or gang activity.  Lanning v. Anderson, 921 P2d 813 (Kan. App. 1996) (no liability because of governmental immunity, but issues discussed in depth). 

Negligent hiring or supervising
It is conceivable that a coach could be subjected to liability for the hiring of an assistant coach or trainer who has a history of bad behavior, either in actual coaching or more common today, with regard to sexual harassment or other similar conduct.

Specific Sports Concerns
1.
Football -- faulty equipment, teaching of improper tackling or blocking techniques, questionable playing fields, questionable or unsupervised weight room activities or training programs; encouragement either explicit or implicit of use of performance enhancing drugs.

2.
Wrestling -- weight loss pressures, playing with injuries, coaches working out with athletes -- NCAA has now changed in response to the deaths of three athletes in late 1997 -- no saunas, no rubber suits or diuretics.

3.
Track -- unsupervised workouts where shot put, javelin or discus is being used, extreme heat or other dangerous weather conditions.

4.
Soccer -- unsafe playing fields, improper use of headers.

5.
Gymnastics -- eating disorders and other pressures put on young athletes to capture a "certain look".

What to do to be Safe.

One can never be too careful -- new state certification programs are being developed in various states.  Coaches should attend all relevant seminars possible in order to maintain currency with regard to techniques, concerns, and programs available that promote safety and sensible approaches to the particular sports.  Read new materials as they come out and be aware that video tapes are available in many instances.  Use good common sense!  In situations where there are questions, be sure to seek the advice of the school's attorney or where personal issues are present, seek your own counsel.
Assignment 15:  (15 points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

Consider your own school and community and describe at least three situations that you believe could have put your school district or club at risk.  Please feel free to change student, coach or school names for purposes of confidentiality, and note that your responses are only the property of your Drake University instructor.

Assignment 16:  (15 points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

Consider what you have just viewed and read, and describe a plan of action or change in approach that could reduce the risk of a lawsuit in the three situations you described above.  

Assignment 17:  (15 points)

(Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.)

Throughout the video, Dean Gopelrud talks about "the bottom line" for reducing your liability when coaching. Discuss his main point that should guide your daily dealings with athletes?

Unit 5 – Assignment Sheets
Assignment 15:  (15 points)

Consider your own school and community and describe at least three situations that you believe could have put your school district or club at risk. 

Situation 1:

Situation 2:

Situation 3:

Unit 5

Assignment 16:  (15 points)

Consider what you have just viewed and read, and describe a plan of action or change in approach that could reduce the risk of a lawsuit in the three situations you described above. 

Situation 1:

Situation 2:

Situation 3:

Unit 5

Assignment 17:  (15 points)

Throughout the video, Dean Goplerud talks about "the bottom line" for reducing your liability when coaching others. Discuss his main point that should guide your daily dealings with athletes?

COURSE EVALUATION
Please click on this link, http://drake.qualtrics.com/SE/?SID=SV_9NU7ir8noyMxjZb to complete the online Course Evaluation for: 

EDMA 171 THEORY OF COACHING

We value your opinion and will use your comments in future offerings.  Thank you! 


Note: If clicking on this link does not open your browser and take you to the survey, copy and paste the URL into the address bar of your browser. If you are using Internet Explorer and the link does not work, please try a different browser.

Coursework Submission:

Please see the first download called “Important Information” from your “Welcome” email for the procedure and portal submission link.
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