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MODULE ONE – INTRODUCTION TO THE TEACHING COACH
What are the experiences that student-athletes look for when they participate in sports? Why do they become involved in sports? What elements of competitive team play inspire or frustrate them? Are there specific approaches we can take to develop empathy with our players? How can we prepare our players to succeed by helping them set specific goals? Module One is designed to help you begin re-thinking coaching strategies by looking at your impact on your players from their perspectives. 
Learning Objectives: 
After completing this module, students will be able to:

· identify issues of the coach-player relationship from the student-athletes’ points of view. 
· recognize the issues involved in setting specific goals. 
· utilize approaches that heighten the student-athlete experience. 
· understand what student-athletes expect from the competitive experience. 
Readings: 

Textbook- 
· Ch. 3 Selecting Your Coaching Style, pp. 27-41 
· Ch. 19 Managing Relationships, pp. 377-397

Video Presentations - All videos for this course are streamed by Championship Productions. Video access information may be found on page five of the Study Guide Document. 
“The Teaching Coach Guide Introduction,” and “Guide Part One,” introducing and coordinating the video presentations of The Teaching Coach, is narrated by Chad Buchanan, past assistant coach of Drake University men’s basketball team. 
“Coaches Panel Discussion” – Moderated by Coach Buchanan, a team of distinguished coaches elaborate on the themes of team cohesion and goal setting. 
Related Interviews: In the course study guide pages 8-9, students are asked to interview 4 student athletes (2 male & 2 female), a new coach and an experienced coach. See Assignments for The Teaching Coach (Study Guide, pp. 8-9), and Appendix A. 
Responses to Video Presentations and Readings /Application of Ideas: Use the MS Word document “Course Study Guide Answer Pages” provided for your convenience. 
Module One – Introduction to The Teaching Coach
Presentation and Reading Responses and Application Exercises 
Presentation and Reading Responses: 
A.) (4 pts.) From the “Guide Part One,” presentation by Dr. Tom Davis, list four of his pointers for developing a good coach-athlete relationship: 

1.

2. 

3. 

4.

B.) (5 pts.) Summarize five of the points made by the student-athletes in their panel discussion with Chad Buchanan in the “Guide Introduction”. 
1.

2.

3.

4. 

5. 

Application Exercises: 
C.) (15 pts.) In the course study guide pages 4-5, students are asked to interview 4 student athletes (2 male & 2 female), a new coach and an experienced coach. From your interviews with student-athletes, describe some of their concerns and suggestions that would contribute to building a better coach-athlete relationship. What insights into coaching style did you gain from seeing coaching from an athlete’s point of view?  In your response below, reflect on the input that you gained from these interviews as well as the information from Chapter 3 Selecting Your Coaching Style. 

D.) (15 pts.) After reading text Chapter 19 – Managing relationships (specifically interpersonal skills pp. 378-385) list your top three priorities for improving team climate. In a short paragraph corresponding to each priority, and using student-athletes’ interviews when applicable, reflect on specific steps you can take to integrate each priority into your coaching style. 

MODULE TWO - DEVELOPING THE COACH-ATHLETE RELATIONSHIP
Module Two focuses on the role of cohesion in the development of a positive team environment. What factors contribute to – or inhibit – cohesion? How can we set goals that help increase cohesion among our players? When a player seems isolated from the team, what are some strategies we can use to help them contribute toward team goals? How can we promote cohesion by developing a positive social environment? In Module Two we’ll discuss these concerns and look at the role of coaching style to help a team become a more cohesive unit. 
Learning Objectives: 
After completing this module, students will be able to:

· define team cohesion and apply the concept of cohesion to their needs and resources as a coach. 
· identify various theories of leadership and coaching styles. 
· discuss traits of an effective team, including communication techniques and involvement strategies. 
· consider effective ways of identifying and using team leaders. 

Readings: 
Textbook- Ch. 6 Communicating With Your Athletes, pp. 83-101 

Video Presentations: 
Coaches Panel Discussion (parts I and II) – Moderated by Chad Buchanan. 
(Note: Please stop this video after the discussion of team leader identification in Part II. The final ten minutes of this discussion, beginning with the question “How do you avoid staleness?” will be used for Module Nine). 
Related Interviews: 
See Assignments for The Teaching Coach (Study Guide, pp. 8-9), and Appendix A. 
Responses to Video Presentations and Readings / Application of Ideas: Use the MS Word document “Course Study Guide Answer Pages” provided for your convenience. 
Module Two – Developing the Coach-Athlete Relationship
Presentation and Reading Responses and Application Exercises
Presentation and Reading Responses: 
A.) (5 pts.) Summarize five of the points made by the coaches dealing with team cohesion and goal setting in their panel discussion with Chad Buchanan. 

1. 
2. 
3. 
4. 
5. 
B.) (4 pts.) List four of the ideas presented by the coaches for increasing cohesion and dealing with an isolated player. 
1. 
2. 
3. 
4. 
Application Exercises:
C.) (15 pts.) From your student-athlete interviews, list some of the concerns expressed regarding having a sense of belonging to the team. What kinds of actions could you take to increase team cohesion and deal with incidents of player isolation? 
D.) (18 pts.) List and reflect as it applies to your coaching situation on each of the eight communication skills identified in the text (Chapter 6).  Then, describe how you will attempt to improve on TWO of those skills. 

MODULE THREE – UNDERSTANDING THE IMPORTANCE 
OF TEAM COHESION
What are the elements that contribute to a sense of team cohesion on and off the field? Which factors interfere with cohesion? What recommendations do successful coaches endorse to help their teams work together as a unit with a single purpose? In Module Three, our presenters look at the various dimensions that contribute to team cohesion. 
Learning Objectives: 
After completing this module, students will be able to:
· identify strategies for measuring and managing team cohesion.
· assess social and task coherence.
· create specific strategies that help increase team cohesion. 
Readings: 
Textbook-
Ch. 8 Managing Your Athletes’ Behavior, pp. 125-145 
Video Presentations: 
Coaches Panel Discussion – Moderated by Chad Buchanan
Related Interviews: 
See Assignments for The Teaching Coach (Study Guide, pp. 8-9), and Appendix A. 
Responses to Video Presentations and Readings / Application of Ideas: Use the MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing. 
Module Three-Understanding the Importance of Team Cohesion
Presentation and Reading Responses and Application Exercises 
Presentation and Reading Responses: 
A.) (6 pts.) From the Guide presentation by Dr. Tom Davis (Guide Part One), list and explain three elements of developing better team cohesion:

1.

 2.

 3. 
Application Exercises: 
B.) (10 pts.) Based on your interviews with student-athletes, are there other outside factors inhibiting cohesion present in your program (or program in a selected school)? (See question four, sample student-athlete format, Appendix A.) Reflecting on the athletes’ responses, what could you do to help address concerns about internal and external factors which inhibit cohesion? 

C.) (15 pts.) Based on your readings from the text (pp. 129-140), in a detailed series of paragraphs explain how you would take specific actions to implement the six steps of preventative discipline into your program. 

MODULE FOUR – MOTIVATION FOR PEAK PERFORMANCE
As a coach, how would you define peak performance? As a coach, how would you balance the factors that contribute to peak performance among your players? In Module Four, we will look at ways of integrating physical and psychological skills to help our players achieve their own personal best performances in competition. Combining text readings with your interviews with other coaches, you will learn how to use an awareness of motivation factors to lay the groundwork for maximum performance. 
Learning Objectives: 
After completing this module, students will be able to:

· define peak performance and the factors affecting it. 
· understand qualities of effective goal setting. 
· negotiate and communicate shared goals. 
· develop strategies for mental preparation to achieve peak performance. 
Readings: 
Textbook- Ch. 7 Motivating Your Athletes, pp. 105-120

Video Presentations: 
 “Guide Part Two” with Chad Buchanan 
Related Interviews: 
See Assignments for The Teaching Coach (Study Guide, pp. 8-9), and Appendix B. 
Responses to Video Presentations and Readings / Application of Ideas: Use the MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing. 
Module Four – Motivation for Peak Performance
Presentation and Reading Responses and Application Exercises
Presentation and Reading Responses:

A.)  (4pts.) What are the two most important needs of athletes? What do you do as a coach to help fulfill those needs?  
B.) (6 pts) What are the three reasons athletes learn to fear failure? What can you do in your coaching to reduce the effect of each of these reasons?

C.) (8 pts.) List the four goal-setting guidelines and tell how you can use each one with your athletes. 

Application Exercise: 
D.) (15 pts.) Based on your interviews with a new and with an experienced coach, what are some of the strategies that they use to help their players mentally prepare for competition? How do they help their players set attainable goals? 

Responses of a new coach: 

Responses of an experienced coach: 

Comparison / contrast of their ideas: 

Which of their strategies might you incorporate into your own coaching practices? 
MODULE FIVE – REGULATING AROUSAL AND ANXIETY 
IN TEAM SPORTS
How would you define arousal in players? How is the concept of arousal related to peak performance? Is it simply the highest possible level of arousal? Or is it an arousal level carefully matched to the complexity of the task at hand? In Module Five we will define and apply concepts such as dominant response, attentional capacity and task complexity to the goal of attaining levels of arousal best suited for individual and team success. 
Learning Objectives: 
After completing this module, students will be able to:

· understand arousal levels and their relationship to task-specific skills. 
· adjust arousal levels to meet specific tasks of their sport. 
· develop strategies for increasing and decreasing arousal levels as needed to achieve optimum performance levels. 
Readings: 
Textbook- Ch. 7 Motivating Your Athletes, pp. 120-124

Video Presentations: 
“Performance Under Stress: What Every Coach Should Know,” by sports professor John Bartholomew 
Related Interviews: 
See Assignments for The Teaching Coach (Study Guide, pp. 8-9), and Appendix B. 
Responses to Video Presentations and Readings / Application of Ideas: Use the MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing. 
Module Five- Regulating Arousal and Anxiety in Team Sports
Presentation and Reading Responses and Application Exercises 
Presentation and Reading Responses: 
A.) (5 pts.) According to John Bartholomew, how can coaches use task specific information to help their players reach an optimal level of arousal? 

B.) (5 pts.) Under which circumstances would you want to increase arousal? 
C.) (5pts) What is a cause of athlete anxiety? How can you help your athletes manage their anxiety levels? (pp.120-122)

Application Exercises: 
D.) (5 pts.) Based on your interviews with a new and with an experienced coach, what are some of their routines to “pump up” (increase the arousal levels) of their players? 
E.) (5 pts.) What are some of their routines to “bring down” (decrease the arousal levels) of their players? 
F.) (10 pts.) In a detailed series of paragraphs citing specific coaches' recommendations, explain your ideas for incorporating their suggestions regarding regulating arousal and team anxiety in your sport. 

MODULE SIX – ATTENTIONAL FOCUS IN TEAM SPORTS
What is the role of concentration in a successful performance? What factors comprise winning concentration and the ability to stay focused? How can your coaching strategies help prevent performance deterioration that can plague even your best players? In Module Six, we’ll look at the basic components of attentional focus and identify strategies for using those components to keep players on task to achieve team goals. This module will discuss how coaches can develop their relationships with players so that their personal goals are developed into team goals, and will address the role of attention-control training for team sports. 
Learning Objectives: 
After completing this module, students will be able to:

· define the four modes of attentional focus. 
· apply those modes of focus to the needs of their players. 
· understand the adjustments in attentional focus needed by a coach relative to his or her sport. 
Readings: 
Textbook- Ch. 11 Teaching Tactical Skills, pp. 182-184

Appendix C- The Psychology of Achieving Sports Excellence, Ch. 5 Maintaining Your Attentional Focus, pp. 100-122 

Video Presentations: 
“Arousal, Anxiety and Focus,” by sports psychologist Aaron Quinn 
Related Interviews: 
See Assignments for The Teaching Coach (Study Guide, pp. 8-9), and Appendices A and B. 
Responses to Video Presentations and Readings / Application of Ideas: Use the MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing. 
Module Six – Attentional Focus in Team Sports

Presentation and Reading Responses and Application Exercises 
Presentation and Reading Responses: 
A.) (8 pts.) Based on Aaron Quinn’s presentation on attentional focus, and the related readings in Ch. 5 Maintaining Your Attentional Focus (Appendix C, pp. 101-109), define each of the four modes of attentional style, and identify several examples of when that focus is helpful to the players in the sport you coach. 
Broad-Internal Focus: 

Broad-External Focus: 

Narrow-Internal Focus: 

Narrow-External Focus: 

B.) (9 pts.) After reading the suggestions to help your athletes' attention and concentration on page 183 of the Successful Coaching text, identify three of the suggested strategies that you currently do or could incorporate into your coaching.  Then, go into some detail on how you would do each.
Application Exercise: 
C.) (15 pts.) Based on your interviews with other coaches, what are some of their ideas to help their players focus? To help them relax so that they are more focused? Which of these ideas would be most appropriate for achieving the kinds of attentional focus appropriate to the sport you coach? 
MODULE SEVEN – INTERPRETING TEAM SUCCESS AND FAILURE
When can a team’s winning performance be classified a failure? Conversely, by what standards might a loss to an opponent be considered an important success? In Module Seven we’ll look at perceptions of our players, define causal attribution, and discuss how coaches’ understanding of causal attribution can lead to strategies to help psychologically motivate our players. We’ll examine the common elements shared by successful teams, how a positive social environment is sustained and we’ll look at individual components of coaching styles that help us understand how true team success is achieved. 
Learning Objectives: 
After completing this module, students will be able to:

· gain insights into our players’ perceptions of the reasons behind their success or failure, referred to as causal attribution. 
· use those perceptions to affect future motivation and performance. 
· take a systematic approach to creating quality practices. 
· use practices to work on weaknesses and build mental toughness in players. 
· design practices to help your student-athletes prepare for distractions and for success. 
Readings: 

Textbook- Ch. 10 Teaching Technical Skills, pp. 161-177 
Video presentations: 

Guide Part Three, with Chad Buchanan 
 “Making Every Practice Count,” by Greg Dale 
Related Interviews: See Assignments for The Teaching Coach (Study Guide, pp. 8-9), and Appendices A and B. 
Responses to Video Presentations and Readings / Application of Ideas: Use the MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing. 
Module Seven – Interpreting Team Success and Failure

Presentation and Reading Responses and Application Exercises 
Presentation and Reading Responses: 
A.) (3 pts.) List three of Coach Dale’s main objectives to help assure that you and your players achieve a quality practice. 

1.) 







2.) 

3.)

B.) (5 pts.) In his presentation Coach Dale discusses the need for players to compartmentalize their lives. Explain what he means by this, and list three ways to help your players achieve this goal in their lives, practices or game plans. 

1.) 

2.) 

3.) 
C.) (6 pts) Describe the three stages of learning.  

D.) (8) Apply the four steps of teaching to an example of a technical skill specific to your sport.   
Application Exercise: 
E.) (15 pts.) Based on the interviews you conducted with coaches (Appendix B, Item #8), what are some of the suggestions they had for creating more effective practices? How could you use their ideas in designing what Coach Dale would refer to as quality practices? 
MODULE EIGHT – COACHING CHARACTER AND COMMUNICATING WITH YOUR ATHLETES
One of the biggest challenges of coaching is to stay current with the ever changing landscape.  In this module, Brad Rose, Activities and Athletics Director at Valley High School in West Des Moines, shares his thoughts on some current issues in coaching.  How can a coach embrace and professionally use social media?  What are the pitfalls of social media? What teaching obligations do we have for our athletes?  What about character education? How does the teaching coach weave character education in to a busy schedule?  What else is new to coaching?  You will hear references to topics previously considered to be part of college athletics that are now woven into successful high school programs.

Learning Objectives:
 After completing this module, students will be able to:

· describe ways to carefully use social media as a coach.

· teach athletes about the appropriate use of social media.

· incorporate character education into coaching methods.
· design handbook statements covering policies on social media and character.
Readings: 

Textbook-
· Ch. 4 Coaching for Character, pp. 44-59 
· Ch. 6 Communicating With Your Athletes, pp. 101-103 
Article-  
“Social Media an Issue for Athletes, Coaches” https://www.washingtontimes.com/news/2015/apr/4/social-media-an-issue-for-athletes-coaches/
Video presentations: 

“Coaching Character and Communication With and Amongst Your Athletes” by Brad Rose 
Related Interviews: See Assignments for The Teaching Coach (Study Guide, pp. 8-9), and Appendices A and B. 
Responses to Video Presentations and Readings / Application of Ideas: Use the MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing. 

Module Eight – Coaching Character and Communicating with Your Athletes
Presentation and Reading Responses and Application Exercises
Presentation and Reading Responses: 
A.) (2 pts.) According to Brad Rose, what are two advantages of using social media in coaching? 
1.)

2.)
B.) (2 pts.) In the interview with Brad Rose, what is one cautionary guideline he shares regarding a coach’s use of social media? 
C.) (6 pts.) List and briefly summarize the three steps in coaching character.

D.) (4 pts.) After reading Chapter 4 - Coaching Character, write a detailed paragraph you might put in your sport handbook regarding sportsmanship. 

Application Exercises: 

E.) (5pts.) Brad Rose suggests some specific ways to incorporate character education into your coaching.  Identify two ideas, and write a detailed paragraph for each idea describing how you do (or will) use these strategies with your team.

F.) (5 pts.) Which of the other topics of importance mentioned by Brad Rose resonates most with you and your coaching philosophy?  Identify two of Brad Rose’s suggestions, and explain in a detailed paragraph for each idea how you do (or will) incorporate these ideas in your coaching.
G.) (10 pts.) After reading text pages 101-103 regarding social media as well as the article entitled, “Social Media an Issue for Athletes, Coaches,” write a series of detailed paragraphs you might put in your sport handbook regarding the team and athlete’s personal use of social media.
MODULE NINE – PREVENTING STALENESS AND BURNOUT
How do coaches help themselves - and their players - keep their commitment to the sport fresh and invigorated? How is it possible to help them manage the many demands on their time and still contribute all of their energies to the values most important for their team? In Module Nine we consider the factors that contribute to staleness and burnout, look at their physiological symptoms, and discuss ways for coaches and players to stay fully attentive and fresh in each performance opportunity. 
Learning Objectives: 
After completing this module, students will be able to:

· identify psychological and physiological symptoms of stress, staleness and burnout among players. 
· develop techniques for addressing the underlying causes of stress, staleness and burnout. 
· outline steps to proactively plan to reduce the occurrence or recurrence of stress, staleness and burnout. 
Readings: 
none
Video Presentation: 
Guide Video, concluding remarks 
Coaches Panel Discussion Part II (final ten minutes/segment starts at 27:22) 
Related Interviews: 
See Assignments for The Teaching Coach (Study Guide, pp. 8-9), and Appendices A and B. 
Responses to Video Presentations and Readings / Application of Ideas: Use the MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing. 
Module Nine – Preventing Staleness and Burnout

Presentation and Reading Responses and Application Exercises 
Presentation and Reading Responses: 
A.) (10 pts.) Cite some of the suggestions presented by the panel of coaches from the final ten minutes of the Coaches Panel Discussion Part II, as to how they avoid staleness in their programs. Which of these ideas are applicable to your coaching situation? 
Application Exercises: 
B.) (10 pts.) After reading “Managing Your Stress” text p. 123, reflect on the general steps suggested to address the stress you may encounter as a coach.  Then, describe a personal plan you have to manage stress and avoid burnout.

C.) (10 pts.) After reading the Coaching Yourself pages: “Being Perfect” (p. 144), “Being Physically Fit” (p. 243) and “Managing Time” (p. 374), choose ONE and describe a personal plan to incorporate the ideas into your coaching. 

MODULE TEN- APPLYING CONCEPTS OF THE TEACHING COACH: CREATING YOUR GAME PLAN FOR SUCCESS
The textbook includes chapters on four topics that may be teaching points for you to include in your coaching. Choose two topics that best match your coaching needs and/or interest.  Then, write a detailed plan for how you would incorporate those topics into your work as a teaching coach. 
Learning Objectives: 
After completing this module, students will be able to:

· understand the principles of training for energy and muscular fitness, fueling their athletes and battling drug use. 
· develop a plan for incorporating the teaching of these topics into a coaching plan. 
· organize a written plan for putting the plan into action.  

Video Presentation: 
“Becoming a Champion Athlete: Goal Setting for Success,” by Greg Dale
Module Ten- Applying Concepts Of The Teaching Coach: Creating Your Game Plan For Success

Final Application Exercise
After reading text chapters 14- Training for Energy Fitness, 15- Training for Muscular Fitness, 16- Fueling Your Athletes and 17- Battling Drugs, choose TWO of these that would best fit your situation and give a detailed plan as to how you will teach your student-athletes. If possible, implement your plan and reflect on the outcome. If you are unable to implement your plan, share the details with a colleague and reflect on his/her feedback. Refer to the rubric for expectations. (25 pts. for each response, 50 pts. total)
The detailed plan should include:
· a rationale statement about the importance and value of incorporating this subject in your coaching.
· teaching points to be addressed.
· who would provide this teaching and/or training.
· when and how you would work this into your coaching.
· how you will assess if this was beneficial and worth repeating next season.
Module Ten Final Application Exercise Rubric

	Criteria/Levels of Achievement
	Exceeds Expectations

23-25
	Meets Expectations

20-22
	Below Expectations

17-19
	Far Below Expectations

0-16

	Rationale for subject (chapter) chosen for action plan
	Well written rationale statement of the importance and value of incorporating this subject in coaching.  Well-developed explanation of why this subject would best fit your coaching situation.
	A clear statement of the importance and value of incorporating this subject in coaching.  A clear explanation of why this subject would best fit your coaching situation.
	A brief statement of the importance of incorporating this subject in coaching.  A brief explanation of why this subject would best fit your coaching situation.
	Poorly written rationale statement for selecting this subject (chapter).  Poor or no explanation of why this subject would best fit your coaching situation.

	Description of the application steps (Teaching points, who, when, how teaching/training will be provided)
	Well written, detailed description of the action steps needed to implement the plan. Well-developed plan includes chapter citations, teaching points, who will provide teaching/ training, and how the training will be incorporated into current coaching demands.
	Clear description of the action steps needed to implement the plan. Plan includes most of the following: chapter citations, teaching points, who will provide teaching/ training, and how the training will be incorporated into current coaching demands.
	Brief description of the action steps needed to implement the plan. Plan includes some of the following: chapter citations, teaching points, who will provide teaching/ training, and how the training will be incorporated into current coaching demands
	The plan is unclear.  The plan contains few details which are not presented in an organized manner. 

	Description of the evaluation process to determine if the plan was successful
	A well written and clear process exists to measure the effectiveness of the plan.  If implemented, an evidence-based reflection is included on the benefits of the plan and determination if the plan will be used in future seasons. If not, a comprehensive reflection is included on colleague feedback.


	A clear process exists to measure the effectiveness of the plan.  If implemented, clear reflection is included on the benefits of the plan and determination if the plan will be used in future seasons. If not, clear reflection is included on colleague feedback.


	A process exists to measure the effectiveness of the plan.  If implemented, a brief reflection is included on the benefits of the plan and determination if the plan will be used in future seasons. If not, a brief reflection is included on colleague feedback.


	The plan to measure the effectiveness of the plan is unclear.  No reflection on implementation or colleague feedback is included.



	Attention to Final Copy (Spelling, Grammar, Usage)
	Excellent communication with no errors. Exceeds expectations of graduate-level expression; written with clarity and concision.
	Clear communication with very few errors.  Consistently meets expectations of graduate-level expression.
	Muddled communication with many errors. Inconsistently meets expectations of graduate-level expression.


	Unacceptable communication with frequent errors. Beneath expectations of graduate-level expression.




COURSE EVALUATION
Please click on this link, http://drake.qualtrics.com/SE/?SID=SV_9NU7ir8noyMxjZb to complete the online Course Evaluation for: 
EDMA 173 The Teaching Coach 
We value your opinion and will use your comments in future offerings. Thank you! 
Note: If clicking on this link does not open your browser and take you to the survey, copy and paste the URL into the address bar of your browser. If you are using Internet Explorer and the link does not work, please try a different browser. 
Coursework Submission:

Please see the first download called “Important Information” from your “Welcome” email for the procedure and portal submission link.
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