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MODULE ONE - CURRENT PERSPECTIVES AND CHANGING ROLES

How are the parents of today’s athlete different from those of twenty or more years ago?  How has the role of the athletic coach changed in that same time period?  What challenges do these changes present for parents, athletes and coaches?  What is it that parents want for their child in an athletic experience?  How can we attempt to incorporate what parents want into the experience without compromising the important elements that coaches believe are necessary to develop successful athletes/teams?

Readings:  None

Video Segments: 1)   “Changing Roles” 2) “What Parents Want”

Learning Objectives:  To provide an overview for the foundation of the coach-athlete-parent alliance; to explore the changing roles for coaches and the parents of athletes over the past twenty years;  to determine what parents of athletes want for the sons and daughters through and athletic experience; to examine what parents are looking for in a coach.

Responses to Video Presentation and Readings/Application of Ideas:  Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.

Presentation Responses and Application Exercises 

Module One

Responses to Video Presentations (10 pts.):

A-1)  From the video segment entitled “Changing Roles,” summarize the ways in which the role of the parent of an athlete has changed over the past twenty years:  

A-2)  Summarize the ways in which the role of coach has changed over the past twenty years:  

B-1) From the video segment entitled “What Parents Want,” explain what parents are hoping their students receive through an athletic experience:

Application Question (10 pts.):  

C) Interview a coach with at least twenty years of experience regarding the changing roles of parents and coaches since he/she began coaching.  What insight did you gain from the interview that will assist you in developing a positive parent-athlete-coach alliance?

MODULE TWO – TEAMING UP WITH PARENTS

How important is timely communication with parents?  What is the difference between proactive communication and “clean up” communication?  In what ways can coaches effectively communicate with the parents of the athletes they coach?  Why is it important to find a way to provide positive opportunities for the parents of athletes to become involved in the athletic program?  What strategies for involvement seem to work best?

Readings : “Parental Parameters” by Lois Schmidt,  from Volleyball USA. (www.usavolleyball.org).


“The Parent Team” by Lem Elway, originally published in Coaching Management.

Video Segment:  1) “Getting Parents Involved” 2) “Communication With Parents”

Learning Objectives:  To examine the need to effectively communicate with parents; to understand the importance of getting parents involved; to discern the difference between positive involvement and disruption to a program:  to identify strategies to get parents involved in the program.

Responses to Video Presentation and Readings/Application of Ideas:  Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.

Presentation Responses and Application Exercises

Module Two

Responses to Readings (5 pts.):

A1)  From the reading “Parental Parameters” identify four areas regarding an athlete’s performance that parents focus on:

A2) Compare parents who use pressure to those who use encouragement in each of the four areas identified above:

B1)  From the reading “The Parent Team” explain the role of the coach, parent and players:

B2) What guidelines are suggested for lines of communication?

B3) What guidelines are suggested for a parent-coach meeting?

Responses to Video Presentations (5 pts.):

C) From the video segment entitled “Getting Parents Involved,” in what ways might parents be involved in a program in a productive way?

D) From the video segment entitled “Communicating with Parents,” why is it important that you establish positive communication with parents?

Application Assignment (10 pts.):

E) Citing two concepts from the readings and/or video presentations for this module, explain two areas in which you could involve parents in your program:

MODULE THREE – UNDERSTANDING FAMILY DYNAMICS

What types of families do our athletes come from?  What effect does the type of family have on the athletes we work with?  What behaviors can we expect from each type of family?  What strategies can we employ to work with each type of family?

Readings:  None

Video Segment:  “Understanding Family Dynamics” (The Coach-Parent-Athlete Triangle with Greg Dale.)

Learning Objectives:  To better understand the role that family dynamics plays in the Parent-Athlete-Coach alliance; to identify the specific behaviors associated with the types of families coaches encounter in working with athletes; to develop effective strategies in working with each type of family coaches encounter.

Responses to Video Presentation and Readings/Application of Ideas:  Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.

Presentation Responses and Application Exercises

Module Three

Responses to Video Presentations (10 pts.):

A)  Describe the characteristics of the “over-involved” family as identified by Greg Dale:

B) What steps would you take to work with the “over-involved” family as identified by Greg Dale?

C) Describe the characteristics of the “under-involved” family as identified by Greg Dale:

D) What steps would you take to work with the “under-involved” family as identified by Greg Dale?

E) Describe the characteristics of the “well-balanced” family as identified by Greg Dale.  How would you work with such a family?

Application Question (10 pts.):

F) Explain a situation you’ve encountered involving one of the three family types described by Greg Dale.  How did you deal with the situation?  Now that you’ve heard some situations, what would you attempt to do differently?

MODULE FOUR – VIEWS AND INSIGHTS

What view of the athletic experience do parents have?  What view does the coach have?  What view does the athletic administrator have?  What are the common goals?  What are the common challenges?  What are the effective strategies used by each?

Readings:  None

Video Presentation:  “Views and Insights” (Perspectives of parents, coaches, administrators)

Learning Objectives:  To provide a variety of perspectives regarding the Parent-Athlete-Coach Alliance; to better understand the beliefs that coaches, parents and administrators hold regarding the athletic experience; to identify the challenges that coaches face in the working with the parents of athletes; to identify strategies to meet those challenges.

Responses to Video Presentation and Readings/Application of Ideas:  Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.

Presentation Responses and Application Exercises

Module Four

Responses to Video Presentations (10 pts.):

Summarize the perspective of coaches, parents and administrators regarding:

A) How the role of athlete’s parents has changed in the past twenty years?  What significance does that change hold for coaches?

B) How the role of coaches changed in the past twenty years?

C) What parents want from their children’s athletic experience?

D) The challenges coaches face in working with parents of athletes they coach:

E) Effective strategies used to promote a positive parent-athlete-coach alliance:

F) What parents expect from coaches:

Application Question (10 pts.):

G) Based on the perspective of the coaches, parents and administrators presented in this module, what do you consider to be the biggest challenge(s) to forming successful parent-athlete-coach alliances in your program?  Describe in some detail your ideas to help meet those challenges.

MODULE FIVE – PROACTIVE STRATEGIES

What does it take to promote the positive Parent-Athlete-Coach Alliance?  What specific steps can we incorporate in our programs to encourage effective strategy and positive involvement by parents?

Readings:
"Educating the Parents," David Hoch, Scholastic Coach and Athletic Director;


"Positive Psychology with Parents," David Hoch, Scholastic Coach and Athletic Director.
Video Presentations:  1) “Proactive Strategies” 2) “Bringing It All Together”

Learning Objectives:  To identify specific strategies that coaches can use to promote a positive Parent-Athlete-Coach alliance; to reinforce the importance of communication and expectations.

Responses to Video Presentation and Readings/Application of Ideas:  Use this MS Word document “Course Study Guide Answer Pages” provided for your convenience in word processing.

Presentation Responses and Application Exercises

Module Five

Responses to Readings (5 pts.):

A1)  From the reading “Educating the Parents,” what forms of disruptive behavior are not tolerated?

A2)  What procedures are used if a parent causes a problem?

A3)  What are the guidelines used in meeting with irate parents?

B1)  Based on your reading of “Positive Psychology with Parents,” describe the characteristics which make up the “Profile of the Ideal Parent.”

Responses to Video Presentations (5 pts.):

C) From the video segment entitled “Proactive Strategies,” describe the formal and informal parent meeting.  What is the purpose of each?

D) What should be included in a team handbook?

Application Questions (10 pts.):

E) Based on the principles and strategies presented in this module, devise an agenda for meeting with parents of your athletes:

F) Using two of the strategies that you have learned from this course, compose a pre-season letter to the parents of your athletes.  This letter should welcome them to the program and give them an idea of your coaching philosophy and style.  Explain what concepts you used, and how you integrated them into your letter:

FINAL PROJECT – 20 pts

Operating in a proactive manner is the sign of a coach who understands the challenges of his/her role.  It is also a sign that he/she cares enough about the people connected to the program to think about what they might need to know.  A proactive strategy to use in encouraging positive parent support is to provide a resource which clearly communicates the philosophy, operation and expectations of the program.  To that end, a program handbook can be a valuable tool.  After reading the program handbook, parents should have a clear understanding of what they can expect from you and your coaching staff as well as what is expected of the student-athletes and the parents.

Now that you have explored a variety of topics regarding the Parent-Athlete-Coach alliance, develop a handbook to guide parents and athletes through your program/season.  The goal of this document should be to enhance the athletes’ experience and to assist parents in working as partners with you.  The handbook should include the explanations and/or expectations of the items listed below.  You are encouraged to provide additional information unique to your own program:

1) List of coaching staff with credentials (years experience, degree, college, etc.)

2) Tradition/History of program (including record, championships, state appearances, all-conference/all-state players, players who went on to play in college, etc.)

3) Coaching Philosophy (This should tell parents how you plan to operate.)

4) Program Divisions (varsity, JV, etc. with an explanation of the level, who is eligible to play at that level, etc.)

5) Expectations for:

a. Practice and competition

b. Locker Room (behavior, taking care of it, etc.)

c. Attire (practice, travel, competition, etc.)

d. Academics (emphasize team academic goals, etc.)

e. Student-Athlete Behavior (including following school rules and team rules)

f. Nutrition (guidelines and recommendations)

6) Playing time (how it is determined, what the general substitution patterns are, etc.

7) How to earn varsity letter, JV letter, etc. (criteria)

8) Transportation to/from contests (who provides, rules, etc.)

9) Parental Support – ways parents can be involved (team meals, travel meals, ordering apparel, etc.)

10) Sportsmanship (expectations for coaches, players, parents)

11) Injuries (what are the risks, how are they treated, etc.)

12) Post HS opportunities (advice and resources if they are interested)

13) Off-season opportunities (camps, clinics, club ball, completion, open gym, etc.)

14) Communication guidelines (player-coach, parent-coach, player-parent-coach)

15) A schedule of practices and contests (for the entire season)

16) Directions to all contest sites

Include your FINAL PROJECT, Program Handbook, as part of your MS Word document for submission to Drake University Distance Learning Center.
EDEX 175 Final Project Rubric - PAC Handbook


Name:





Date:

	
	Excellent
	Good
	Emerging
	Unacceptable
	

	
	20-18 pts.
	17-16 pts.
	15-14 pts.
	13  and below
	Total/Comments

	Handbook Content


	Handbook incorporates 16 (or more) items as listed in the study guide, including coaching philosophy, athlete expectations, and parental support options. Handbook topics are clearly defined and developed.  
	Handbook incorporates at least 14 of the items as listed in the study guide, including coaching philosophy, athlete expectations, and parental support options. Handbook topics are clear but lack development.  
	Handbook incorporates at least 10 of the items as listed in the study guide, including coaching philosophy, athlete expectations, and parental support options. Major points lack clarity and development.  
	Handbook incorporates less than 10 of the items as listed in the study guide, including coaching philosophy, athlete expectations, and parental support options. Major points are unclear with limited development. Handbook content is weak with insufficient support.  
	

	
	
	
	
	
	

	Application to Coaching Program


	Handbook is of professional quality and ready to be distributed. Personal application to coaching style and beliefs explained in specific detail. 
	Handbook is of good quality and ready to be distributed with minimal changes needed. Personal application to coaching style and beliefs explained in some detail.  
	Handbook lacks professional quality for distribution. Personal application is irrelevant and lacks detail. 
	Handbook lacks professional quality for distribution. Personal application lacks relevance and/or is not evident.
	

	
	
	
	
	
	

	Professional Presentation 


	Handbook organization is complete and logical with clearly defined categories. Reader can easily identify needed information. Vocabulary is precise. The writing is clear, concise style that flows well.  Grammar is error free, with maybe a minor error.
	Handbook has a logical progression including defined categories.  Reader can find needed information. Vocabulary is appropriate; some phrases need work. Writing is clear, mostly concise style. Grammar is mostly error free, with few errors.
	Handbook lacks organization and may be difficult for reader to locate needed information.  Vocabulary is weak.  Writing is unclear in many instances and does not flow well. There are some grammar errors.
	Handbook has no logical organization. Reader has great difficulty identifying information. Ideas are disconnected and flow is disrupted. Vocabulary is inadequate and incorrect. There are many grammar errors.
	

	Total Points
	
	
	
	
	


Comments:

COURSE EVALUATION

Please click on this link, http://drake.qualtrics.com/SE/?SID=SV_9NU7ir8noyMxjZb to complete the online Course Evaluation for: 

EDMA 175 The Parent Athlete-Coach Alliance
We value your opinion and will use your comments in future offerings.  
Thank you! 

Note: If clicking on this link does not open your browser and take you to the survey, copy and paste the URL into the address bar of your browser. If you are using Internet Explorer and the link does not work, please try a different browser.

Coursework Submission:

Please see the first download called “Important Information” from your “Welcome” email for the procedure and portal submission link.
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