Drake University Faculty Senate Minutes
January 26, 2022
Presid ent Matthew Zwier called the regular meet ing of the Facult y Senat e to order at 3:30 pm,
Wednesday, January 26, 2022. The following senators were present for all or part of the
meet ing : Rachel Allen- McHugh, Eric Barnum, Hope Bibens, Michelle Bottenberg , Meg an
Brown, Debra DeLaet , Matt Doré, Catherine Gillespie, Anisa Hansen, Matthew Hayden, Sandy
Henry, Paul Judd, Chris Kliethermes, Kevin Lam, N at alie Lynner, Erik Mak i, Joan McAlist er,
Lynn McCool, Charlie N elson, Jimmy Sent eza, Priya Shenoy, Caro l Spaulding-Kruse, Neil
Ward, Greg Wolf, and Shelley Fairbairn.
The December 1, 2021, minut es were approved on a vo ice vot e, mot ion by Debra DeLaet ,
seconded by Michelle Bottenberg .

Contents
Report from President Zwier ......................................................................................................................................................1
Presid ent Mart in’s report .............................................................................................................................................................1
Provost Matt ison’s report .............................................................................................................................................................2
Unfinished business: None known.........................................................................................................................................3
New business .......................................................................................................................................................................................3

Report from President Zwier
•

•

•

•

Report from Board of Trustees Meet ing :
o Universit y CIP: Assessment efforts have been helpful and are appreciat ed .
o Approval of small increase to tuit ion and fees: During discussion the Bo ard
expressed deep concern about facult y/staff pay. The Board agreed to deficit budget
to mak e sure there is a pool for merit pay raises.
o Student ment al health plans: During discussion the Board expressed strong
support for the plans, and explicit ly expressed concern for facult y/st aff ment al
health.
COVID: Decision was made to go fully online the first two weeks of spring semest er to
minimize any disrupt ion to classes and to make sure Drak e does not and exceed its
capacit y to isolat e on campus students. Former Holid ay Inn Expressed has now been
made available for iso lat ion, as well.
News it em from Colleg es and Schools: Joan McAlist er worked closely with Shannon
Hilscher, online instruct ional design, in December and January. “What she did for
accessibilit y and clarit y was stunning .” The online office has a deep commit ment to
mak ing sure students have the best experience they can.
There was no report from the Student Senat e, as the semest er is just g etting underway.

President Martin’s report
•

Campaign updat e: Current ly at $121 million with a strong pipeline. The goal is $132

•

•

•
•

•

million by end of this fiscal year, and indicat ions are we will exceed that.
Board of Trustees report
o Holiday Inn Express: The propert y is owned by Drak e and was leased out . The hotel
is no long er operat ing , and the Board looked at either keeping the propert y or
selling . The Bo ard wants to keep the propert y as an asset , and convert it to a student
residence hall.
o Revision of the by- laws were adopted , and included:
▪ Creat ion of Leave of Absence provisions.
▪ Revisions of conflict of int erests policy.
▪ Updat ed committee languag e to reflect current structure.
▪ Adoption of term limits for trust ees
o Approved an MOU for the Ross block: This includes Ross Hall and the Norman and
McCoy Apart ment Build ings. Ross is not being used as resid ence hall, but is used
for COVID iso lat ion. The cost to renovat e it for use as resid ence hall would cost up
to $6 million, for a g ain of only 110 beds. Drake has mad e no co mmit ment to sell the
Ross block , but the MOU allows us to explore this.
o The Bo ard expressed support in princip le for a p lan to in clude a merit poo l in th e FY23
budget. The Bo ard is aware th at a d eficit budget in FY23 may be requ ired for th is and o ther
reasons.
o Merit pool: The Board approved a deficit budget to fund merit increases. Admission
and ret ent ion results will det ermine the amount available in the pool.
COVID Updat e
o 15 students in isolat ion in Ross Hall
o 20 students in isolat ion off campus
o 43 students are in quarant ine.
o So me students are st aying home for now and will t est when they co me back .
Missouri Valley Conference: The Universit y of Illino is, Chicago, just jo ined the
conference, bring ing membership up to 12 for next year.
CU SP: Conduct ing a g ap analysis and business process alignment . The ERP vendor to be
chosen will be co mmon for all four inst itutions, and we need to have business processes
aligned so litt le customizat ion will be need ed.
Admissions: Mo ving applicants into admits and on to yield. We need to do our best work to
bolst er these efforts.

Provost Mattison’s report
•
•

•

Mo ve- in t est ing : 4.6 posit ivit y rat e.
Board of Trustees, Teaching & Learning Committ ee Report
o Catherine St aub – approved as new dean of SJMC.
o Grat itude and praise for ret iring Dean Kathleen Richardson. Her lead ership has
kept SJMC sust ainab le and relevant in a changing med ia landscape.
Discussion: Clarif icat ion on current st atus of ABA and the proposed online program.
o Low enrollment – program was not sust ainable and below what was proposed to the
Board
o Having both F2F and an online program would not be sust ainable because of the
duplicat ion of classes
o Very recent ly received addit ional informat ion on funding , so a decision to suspend
enrollment in the program has been t abled unt il April

For m at t ed

o The decision to move the program totally online came from market research.
Capella Universit y cont inues to have a larg e share of this mark et
o Drak e will develop an online program if the funding is received . The facult y are
agreeable to the transit ion to online, as it is a way to cont inue the program.

Unfinished business: None known
New business
Discussion of conversion of January-t erm to a May-term. No mot ion is on the t able at this t ime.
•

•
•

•

•

•

What are our cho ices?
o No chang e – leave J-term as is
o Convert to May-term
o Ret ain J-term for now, unt il we have t ime to consider more fully
The idea came out of a broad conversat ion on how to move forward , while living with
COVID
COVID presents some part icular challeng es with J-term
o J-term happening right after holiday ( lots of gatherings with family and friends),
and at the peak of wint er.
o There has been a disrupt ion of classes because of the number of posit ive cases.
o Internat ional travel this year: They did well, complet ing 7 trips with 120 students.
There were two students who test ed posit ive and couldn’t go. While on trips, 16
student and 3 fac/staff test ed posit ive, which is 13.9 percent posit ivit y rat e.
o (Shout out to Global Eng ag ement st aff . They worked 24- 7 o ver wint er break ,
including their ho lid ays, and right through these first weeks of spring semest er to
allowed this J-term to happen.)
Other considerat ions that have emerg ed
o Travel courses somet imes have difficult y with January travel from Iowa. It’s hit or
miss.
o Student financial planning : J-term is connected with spring semest er for financial
aid . If a student t akes a 3- credit J-term plus a 9- credit spring semest er, that totals
12 cred its for a full schedule for financial aid . However, if a student t akes a 3credit J-term and 18- credit spring semest er, that totals 21 cred its, so it chang es
their financial aid and they must pay for an overlo ad at $1100/cred it-hour. Mo ving
J-term to a May-t erm, May could be count ed separat ely, w ith no overlo ad fee for
students.
What might it look lik e?
o Spring semest er would st art Jan. 9- 10.
o Spring semest er would end and commencement would be the end of April.
o Seniors who need the May t erm to graduat e could st ill walk .
o Spring break can st ill align with DMPS.
Benefits
o Internships and jobs could st art mid-May ( if not taking May-t erm) , which would
give students an advant ag e on g etting those placements
o Allows FY students to take a May experience
o It will avo id peak COVID t imes

o It would provide for more outdoor act ivit ies while traveling and for field work,
reducing the risk of COVID
o There would be a consist ent length for May-term
o Without the long 5-week wint er break , it could improve ret ent ion
Clarif ication Questions
• Relat ive cost per student : Will May-term be different than Summer? Current ly, J-term is
part of spring semest er. We can k eep May t erm the same. There would be no addit ional
tuit ion for May t erm; it would be part of spring semest er.
• Could May-term st ill be paid or course release for facult y? Yes, this would be the same.
What if a facult y member chooses a course release, t aken in spring semest er, and then
the May-t erm does not fill? Maybe the course release could be held over to fall – would
have to look at that .
Jenny Tran-Johnson shared example calendars
Discussion
• Graduat e week end classes in the summer. They do not want a chang e in the summer
schedule. If spring semest er st art s the 3rd week of January, it does encroach on summer.
• Preference for the calendar option that avo ids overlapping finals/graduat ion with relays
week end.
• Budget quest ion: J-term is offered to students with no tuit ion, while they pay for summer
classes. Students may opt for a May-t erm experience, rather than a summer course. Are
students going to stop t aking as many summer classes, which they pay for? Shift ing the
“t erm” experience so close to summer may blur lines and alt er the budget models.
Response: Don’t feel there would be a budgetary impact . Summer courses would be the
same.
• If there is a higher demand in May, w ill there be enough facult y? Response: We want to
maint ain the int egrit y of the purpose: to provid e an extraordinary experience for
students that they wouldn’t get in regular semest er or summer courses. We’ve remained
true to that for the most part , except for ret ention efforts.
• Comparison to another inst itution that had a May-term. Summer classes were not
typically a popular option, but May-term was. Students were able to use May-t erm to
boost GPA/credit count .
• CBPA facult y comments:
o May t erm would be less popular because students will want to get st art ed on
int ernships.
o Could we lower semest er tuit ion and charg e for J-term?
o Travel is cheaper in January than in May.
o So me students work over wint er break , and shortening that break reduces what
they can earn.
o So me facult y appreciat e the 5 week break .
o Would first years be allowed to t ake May t erm for credit?
• Concerns and comments shared with Senators via email:
o J-term is successful and travel seminars are only 10% of the offerings.

•

•
•
•
•
•
•
•

•
•
•

o Travel disrupt ions depend on locat ion, with some places list ed as dest inat ions (on
websit e) more impeded in May rather than January ( according to int ernat ional
dat a) .
o May t erm would reduce summer enro llments and short en breaks in both Wint er
and Spring .
o Adding May-term to J-term is the best way to creat e opt ions without ending a
successful program.
Students have frequent ly expressed that J-term is import ant for their ment al health.
So me students are g oing home to an environment that is not ideal, and the January
experience is good for them.
What do students prefer? Student Senat e will work on g etting this input.
So me facult y have done both J-term and May-term. Let’s be sure to include those who
have t aught both in this discussion.
Quick transit ion from J-term to spring semester is hard on students and facult y.
Can’t have a J-term trip to South Africa because the t ime from travel to the st art of spring
semest er class is too short to allow students to process their experience.
Could we agree to be flexible and see how it goes. When we st art ed J-term, we didn’t
co mmit to it forever.
Admissions has said J-term has a been draw. Can they mark et May-t erm the way they do
J-term?
The current calendar is good for environmental science. There is a narrow window for
doing field classes in spring semest er and complet ing Capstone projects in spring . If we
mo ve the semest er up two weeks, we won’t be able to conduct those field classes. It
probably affect s Bio log y as well.
COVID is a concern. We have students stuck in quarant ine in Hung ary right now.
It will be important to keep spring break after mid-term, and aligned with DMPS.
Would lik e to hear more about the health-based reasons for mak ing this chang e. In
part icular, let’s look at the lo cal dat a, at Drake here on campus. If the reason is COVID, I
want to hear more about that .

The meet ing was adjourned at 5:01 pm, on a mot ion by Deb DeLaet , seconded by Meg an
Brown.
Chat Discussion
From Meg an Brown to Everyone 04:40 PM
In the int erest of t ime I will place this const ituent’s comment in the chat for the minut es—it is
similar to what Deb has just said : “Expanding May offerings would lik ely reduce enrollment
in summer courses, because I suspect that a student who t akes a class in May is less lik ely to
want to then t ake a class in June as well. I know several students who have t aken J-term
classes and also t ak en summer classes. They've all told me they enjo y the short break
between the end of the spring semest er and the st art of summer classes. I think losing that
break would not benefit them.”
From Charles Phillips to Everyone 04:41 PM
I believe tuit ion was raised by 1% for all students when J-term was implement ed, so that was a
baseline increase that has mo ved forward every year. So I believe they are paying for J-term
(although it might not cover costs any more) . Am I missing a piece of informat ion on that?

From Sandy Henry to Everyone 04:42 PM
Do we have dat a on the number of students who t ake J-term, who t ake summer classes, and who
take both?
From Debra DeLaet to Everyone 04:45 PM
It seems unlik ely that graduat ing seniors would want to part icipat e in May t erm.
From Rachel Paine Caufield to Everyone 04:46 PM
Congress would not be possible during a May term. It is only possible if we can be in
Washington in January. I may be the only one for whom this is an issue, but it’s a popular
class and an import ant opportunit y for my students to have an immersive experience that
significant ly enhances students’ professional networks and prospects. I’m not sure I would
mo ve it to May simply because Congress is often in recess in May and there’s no big
centralizing event lik e those that exist in January. In addit ion, a significant number of my
students do summer int ernships, so a May trip would be difficult for them.
From Melisa Klimaszewsk i to Everyone 04:50 PM
Just some points of informat ion: I have had seniors t ake May travel courses for their final
credits in order to graduat e. Airfare and hotels have not been less expensive in January than
they were in May. I have had mult iple students ment ion that going home for the long J-term
is detriment al. Just a few thoughts.
From Jennifer Harvey to Everyone 04:52 PM
I also have many students @MKlimaszewsk i who don’t do J-term for whom so long at home o ver
break is very d ifficult , and can impede academic focus when they return.
From Shelley Fairbairn to Everyone 04:53 PM
It’s very hard to t each a J-term travel seminar and go right into the spring semest er — you may
st ill be grading J-term work during the first week of the spring semest er.
From Rachel Allen- McHugh to Everyone 04:53 PM
Very int ent ional conversat ions will need to be had with graduat e programs such as the OTD
program that may not be able to shift dat es for Fieldwork Experiences that are embedded
within the spring semest er and span the Spring semest er.
From David Courard-Hauri to Everyone 04:57 PM
One quick thought about travel seminars: I use the fact that students return to campus to hold
our post-travel reflect ion. I suppose that could be done online, but it will be a very different
conversat ion in May when students have gone home.
From Amber Guzzo to Everyone 05:00 PM
I am not a senator, however, from a student perspect ive I have a few concerns about students
ment al and financial health. Many students are burnout by the end of the semest er and I
have concerns with students turning around and t ak ing a t ime- int ensive course.
Addit ionally, Drak e West Villag e is a co mmon housing place. If students have the
opportunit y to end their lease at the end of the semest er vs. the end of May t erm, I worry

some students might choose to not t ake advantag e of the wonderful May t erm opportunit y in
order to save money on rent . Of course, I will have more student feedback to come.

