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PROGRAM OVERVIEW

Drake University understands leader development is a critical step in
developing an agile business able to compete in a constantly
changing market. Leading Others is designed for mid-to senior-level
leaders or those charged with creating organizational value.
Encompassing nearly 100 hours of orchestrated learning, the Leading
Others program is completed over the course of a year. Throughout
the duration of the program, participants receive executive coaching
from industry leaders in our apply as you learn model. As a participant
in Leading Others, you will develop both an actionable leadership
development plan, comprehensive business plan, and learn to

leverage tools and techniques designed to strengthen areas of

opportunity and key strengths.
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GRADUATES

Over 1000 executives
from over 60 organizations

have graduated from Drake
University’s Leading Others

program.
/ .

PROGRAM BENEFITS
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Leader Development

Program Preparation SELF + TEAM + BUSINESS + COACHING Execution and Coaching
° ° ° ° ° °
February 2, 2026 April 7,8,9 May 13, 14 June 9, 10, 11 September 17 February 25, 2027

Welcome event
No formal class
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In-person class

In-person class In-person class Half-day, Graduation

in-person class

Self

dentify your strengths and opportunities through your Drake 360
| eadership Success Profile results

Evaluate your personal leadership style and articulate your

| eadership Brand

Develop a personalized and implementable Leader Development

Plan with associated objectives, key results, and tactics

Team

Evaluate your own communication practices and discover

Strategies to improve team performance

Explore tools you can use to emphasize continuous learning for
ou and your team

Utilize the Leadership Performance Model (LPM) to build an

effective environment for your team and/or diagnose the cause of

team performance issues in order to adapt your environments

Business

_earn how to drive strategy and decision-making

dentify performance gaps and strategic opportunities

Create a three-year business plan for your function

Receive valuable insights by presenting your business plan to the

Dolphin Tank - a group of experienced executives

Executive Coaching

Gain outside perspective in your professional growth and
eadership development through a combination of one-on-one and
group coaching sessions throughout the program

dentify efficiencies to reach leadership potential
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LET DRAKE'S EXECUTIVE COACHES BUILD ON
YOUR LEADERSHIP FOUNDATION AND TAKE IT
TO THE NEXT LEVEL.

Small group coaching is designed to expand your peer professional
network by encouraging support, insight, and critical thinking.
Cross-industry participants bring their experiences to enhance the
coursework and guide others on their leadership journey. This small
group is lead by an executive coach to enhance leader

development.

IEach participant is paired with a dedicated executive coach who is

focused on you. Drake's Leadership Success Profile (360) provides
a starting point for personal and professional development. Over the
course of 7 individual sessions, the 360 results guide discussions,
evaluating your strengths and opportunities. Coaches provide
insight and actionable steps to challenge and enhance your unique
self in leader development.
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“The Leading Others program gave
me a detailed, practical, and
easy-to-understand roadmap to
help me move from good to
outstanding leadership, as well as
tools and templates | can apply
immediately to my leadership
capabilities.”

“Leading Others is way more than
just a leadership course — it’s a
Master class in Leadership. The
curriculum and the individual
coaching empowered me to tailor
my business plan, merging my
personal leadership development
with outcomes for my organization.”

imela.moore@drake.edi




ol

11F -




Prake

UNIVERSITY

REGISTER AT: drake.edu/ExecEd

Contact Drake University

Angela Gallagher, MBA
Director, Executive Education
Zimpleman College of Business
angela.gallagher@drake.edu
515-271-2438

Pamela Moore, MBA

Program Manager

Zimpleman College of Business
pamela.moore@drake.edu
515-271-2673
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