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ALL OF US AT DRAKE UNIVERSITY CONSIDER OUR MISSION STATEMENT TO BE A
PROMISE—A PROMISE TO OUR STUDENTS, THEIR FAMILIES, TO OUR ALUMNI, TO
SOCIETY AT LARGE. THE KEY ELEMENTS OF THAT STATEMENT GUIDE OUR
DECISION-MAKING, OUR PLANNING, OUR RESOURCE ALLOCATION, AND OUR DAY-

TO-DAY BEHAVIOR AS A COMMUNITY. THE MISSION STATEMENT READS:

DRAKE'S MISSION IS TO PROVIDE AN EXCEPTIONAL LEARNING ENVIRONMENT
THAT PREPARES STUDENTS FOR MEANINGFUL PERSONAL LIVES,
PROFESSIONAL ACCOMPLISHMENTS, AND RESPONSIBLE GLOBAL CITIZENSHIP.
THE DRAKE EXPERIENCE IS DISTINGUISHED BY COLLABORATIVE LEARNING
AMONG STUDENTS, FACULTY, AND STAFF, AND BY THE INTEGRATION OF THE

LIBERAL ARTS AND SCIENCES WITH PROFESSIONAL PREPARATION.

I WOULD HOPE THAT THAT PROSE DESCRIBES YOUR EXPERIENCE AT DRAKE,
BECAUSE—AS [ SAID—IT’S A PROMISE. BUT WE ALSO RECOGNIZED SEVERAL
YEARS AGO THAT BEHIND THOSE CRITICAL TERMS—MEANINGFUL PERSONAL LIVES,
PROFESSIONAL ACCOMPLISHMENT, RESPONSIBLE GLOBAL CITIZENSHIP—THERE ARE
IMPORTANT ASSUMPTIONS THAT THOSE OF US WHO THINK ABOUT THESE THINGS
ALL THE TIME SHARE AND VALUE, BUT THAT WERE PROBABLY FAIRLY OBSCURE

TO OTHERS, INCLUDING OUR STUDENTS.

SO, AFTER EXTENSIVE DISCUSSIONS WITH FACULTY, STAFF AND STUDENTS,

THEN-PROVOST RON TROYER, THEN-ASSOCIATE PROVOST JOHN BURNEY AND I
DECIDED TO DO WHAT ONLY THREE ACADEMICS IN THE HUMANITIES AND SOCIAL
SCIENCES CAN DO—TAKE A PERFECTLY GOOD, TWO-SENTENCE STATEMENT AND

TURN IT INTO A FOUR-PAGE DOCUMENT, WHICH IS ENTITLED THE MISSION
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EXPLICATION. WE WERE, TO PUT IT SIMPLY, ATTEMPTING TO EXPLAIN WHAT
DRAKE UNIVERSITY’S MISSION STATEMENT MEANS: WHAT ARE THE UNIVERSITY’S
RESPONSIBILITIES, IN SPECIFIC TERMS, TO ENSURE THAT WE DELIVER ON OUR
PROMISE? AND, EQUALLY IMPORTANT, WHAT ARE THE SPECIFIC ATTRIBUTES OF A
GRADUATE WHO IS PREPARED FOR THOSE THREE CRITICAL OUTCOMES—
MEANINGFUL PERSONAL LIVES, PROFESSIONAL ACCOMPLISHMENT, RESPONSIBLE

GLOBAL CITIZENSHIP?

IN A FEW MINUTES, YOU ALL ARE TO RECEIVE A PROFESSIONAL DEGREE FOR
WHICH YOU’VE WORKED VERY, VERY HARD. YOU ARE LEAVING HERE ASPIRING
TO ASSUME LEADERSHIP POSITIONS IN VITALLY IMPORTANT SEGMENTS OF
AMERICAN SOCIETY, AND [ WANT YOU TO KNOW THAT WE ARE CONFIDENT THAT
YOU HAVE WHAT IT TAKES TO FULFILL THE CONSIDERABLE EXPECTATIONS AND

RESPONSIBILITIES THAT AWAIT YOU.

THAT CONFIDENCE IS DERIVED FROM THE SPECIFICS OF DRAKE UNIVERSITY’S
MISSION EXPLICATION, THE SPECIFICS OF THE PROMISE THAT WE MADE TO YOU
WHEN YOU ENROLLED. I'D LIKE TO SHARE WITH YOU JUST A FEW OF THE
ESSENTIAL ATTRIBUTES OF DRAKE GRADUATES LISTED IN THE SECTION IN THE
MISSION EXPLICATION RELATING TO “PROFESSIONAL ACCOMPLISHMENT:”

IT SAYS THAT DRAKE GRADUATES:

e HOLD THEMSELVES TO HIGH STANDARDS OF INTEGRITY AND ACCOUNTABILITY.
e ... RAISE ETHICAL QUESTIONS THAT LEAD BEYOND FACTUAL KNOWLEDGE TO

INFORMED CHOICES.
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e PURSUE NEW KNOWLEDGE WITH INTELLECTUAL CURIOSITY, RIGOR, HONESTY,

AND ACCOUNTABILITY.

IT GOES ON TO SAY THAT DRAKE GRADUATES:

® ARE REFLECTIVE PRACTITIONERS WITH AN UNDERSTANDING OF THE LARGER
GOALS OF STEWARDSHIP INHERENT IN THEIR PROFESSIONAL ENDEAVORS, AND
HAVE A SENSE OF OBLIGATION THAT EXTENDS BEYOND THE SELF. THEY
DEVELOP AN ABILITY TO ANTICIPATE THE CONSEQUENCES OF THEIR ACTIONS
AS WELL AS A COMMITMENT TO ETHICAL CONDUCT.

e ACT TO MAINTAIN PROFESSIONAL PRACTICES THAT ARE CONSISTENT WITH
THEIR ETHICAL JUDGMENT AND STEWARDSHIP RESPONSIBILITIES.

e DEMONSTRATE THE CAPACITY TO RAISE QUESTIONS ABOUT THE RELATIONSHIP
OF THEIR PROFESSION TO ETHICAL AND CIVIC ISSUES.

e ASSUME RESPONSIBILITY FOR THE COMMON GOOD OF LOCAL, NATIONAL, AND

GLOBAL COMMUNITIES.

I WANT TO LEAVE YOU WITH MY HOPE THAT ALL OF THIS SOUNDS FAMILIAR TO
YOU—NOT ONLY IN THE RHETORIC, BUT MORE IMPORTANTLY, IN THE
SUBSTANCE—THAT IT SOUNDS LIKE THE OUTCOMES OF YOUR EXPERIENCE AT
DRAKE, THAT IT SOUNDS LIKE YOUR ASPIRATIONS FOR YOURSELF, AND THAT IT
SOUNDS LIKE WE’VE KEPT OUR PROMISE TO YOU. BUT IF WE HAVE KEPT THAT
PROMISE, [ ALSO WANT YOU TO THINK ABOUT SOME OF THE KEY WORDS IN THE
PASSAGES THAT [ JUST READ TO YOU—ETHICAL CONDUCT, STEWARDSHIP,
HONESTY AND ACCOUNTABILITY, HIGH STANDARDS OF INTEGRITY,
RESPONSIBILITY FOR THE COMMON GOOD— AND YOU CAN TELL THAT WE HAVE

VERY HIGH ASPIRATIONS FOR YOU.
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DRAKE UNIVERSITY IS A VERY, VERY SPECIAL PLACE. GRADUATING FROM DRAKE
UNIVERSITY IS A PRIVILEGE—IT’S A PRIVILEGE THAT YOU YOURSELVES HAVE
EARNED WITH HARD WORK AND OFTEN GREAT SACRIFICE, BUT PRIVILEGE ENTAILS
RESPONSIBILITY, A RESPONSIBILITY TO MAKE THINGS BETTER THAN YOU FOUND
THEM, NOT JUST FOR YOURSELVES, BUT—MORE IMPORTANTLY—FOR OTHERS.
AS YOU GO FORWARD, [ HOPE THAT YOUR SENSE OF PRIVILEGE FOR BEING A
MEMBER OF THE DRAKE FAMILY PROVIDES YOU WITH SATISFACTION; I HOPE THAT
YOUR SENSE OF RESPONSIBILITY DRIVES YOU TO DO GOOD AND GREAT THINGS.
IN THE MEANTIME, PLEASE STAY IN TOUCH WITH US; LET US KNOW IF THERE ARE
WAYS IN WHICH WE CAN DO EVEN BETTER IN KEEPING OUR PROMISE, AND TELL

US HOW WE CAN HELP YOU FULFILL YOURS.



